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THE DRAFT MTREF BUDGET 


PURPOSE 

The purpose of this item is to table the MTREF Budget for 2018/19 to Council for 
ADOPTION, in terms of Section 16(2) of the Municipal Finance Management Act No. 56 of 
2003. 

LEGAL COMPLIANCE 

Municipal Finance Management Act No. 56 of 2003, and various Circulars from National 
Treasury. 

BACKGROUND 

Chapter 5 of the Municipal Systems Act 32 of 2000 requires that the Draft IDP and Draft 
Budget be tabled simultaneously in a Council meeting at least 90 days before 
commencement of a financial year for approval, and the purpose of this item is to comply 
with that legislative requirement. Efforts have been made to ensure that there is a link 
between the IDP document and the Draft Budget for the same year, more especially on 
externally funded projects. 

Section 16(2) of the Municipal Finance Management Act No. 56 of 2003 states the following: 
“The mayor of the municipality must table the draft annual budget at a council meeting at 
least 90 days before the start of the budget year (meaning that on or before the end of 
March as the municipal financial year commences from 1 st July of each year)”. Section 17 of 
the Municipal Finance Management Act further requires the municipality to ensure that the 
budget is based on realistically anticipated revenue for the budget year, from various 
revenue sources. 
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The attached draft budget summary, which indicates various sources of revenue such as 
electricity, water, refuse charge, general rates, sewerage charge, grants and subsidies, etc., 
is attempting to address the requirements of Section 17 of the MFMA. 

DISCUSSION 

The draft budget for 2018/19 financial year budget has been prepared based on certain 
assumptions, such as increase in salaries at 8%, electricity tariff increases have been 
budgeted for at 6.84%, increase in rates at 9%, and all other tariffs (water, refuse, 
sewerage) have been increased by 6% 

RECOMMENDATIONS: 

a) THAT Council, in terms of the Municipal Finance Management Act (Act 56 of 2003), 
adopt and consider the draft annual budget of the municipality for the financial year 
2018/19, and the multi-year and single-year capital appropriations 

b) THAT, to guide the implementation of the municipality’s draft annual budget, the 
Council approves the policies and tariffs as set out in the Annexures of this 
document. 
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MAKANA MUNICIPALITY - DRAFT MEDIUM- TERM BUDGET 2018/19 TO 2020/21 


Part 1 - Annual Budget 

1.1 Mayor’s Report 

The Mayor’s Report will be included in the item to Council. 

1.2 Council Resolutions 

On 23 March 2018 the Senior Management Committee met to consider the annual budget of 
the municipality for this financial year. The Council approved and adopted the following 
resolutions: 

1. The Council of Makana Municipality, acting in terms of section 24 of the Municipal 
Finance Management Act, (Act 56 of 2003) approves and adopts: 

1.1. That the Medium Term Revenue & Expenditure Framework (MTREF) for 2018/19 and 
indicative amounts for the projected outer years, be approved as set out in the 
budget tables A1 - A10. 

1.2. That the Medium Term Revenue and Expenditure Framework aligned with the IDP’s 
Developmental Objectives and Goals for Makana Municipality, be approved. 

2. That the Council of Makana Municipality, acting in terms of section 75A of the Local 
Government: Municipal Systems Act (Act 32 of 2000) approves and adopts, with effect 
from 1 July 2018, the following as set out in Annexure A 

2.1. the tariffs for property rates 

2.2. the tariffs for electricity 

2.3. the tariffs for the supply of water 

2.4. the tariffs for sanitation services 

2.5. the tariffs for solid waste services 

2.6. Miscellaneous and other tariffs 

3. To guide the implementation of the municipality’s annual budget, the Council approves 
the policies as set out in the Annexure B of this document. 

3.1 Budget Policy (remains unchanged) 

3.2 Supply Chain Management Policy (reviewed) 

3.3 Asset Management Policy (reviewed) 

3.4 Property Rates Policy (remains unchanged) 

3.5 Assistance to the poor & Indigent Policy (remains unchanged) 

3.6 Provision for doubtful debts (remains unchanged) 

3.7 Credit Control & Debt Collection Policy (remains unchanged) 

3.8 Funding and Reserves Policy (remains unchanged) 

3.9 Borrowing Policy (remains unchanged) 

3.10 Cash Management and Investment Policy remains unchanged) 

3.1 ITariff Policy (remains unchanged) 

3.12 Virement Policy (reviewed) 

3.13 Grant Policy (New) 

3.13 Budget Process Policy (New) 

3.14 SCM Infrastructure Policy (Reviewed) 

3.15 Debt Incentive Policy (Reviewed) 

3.16 Petty Cash policy (Reviewed) 
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1.3 Executive Summary 

The application of sound financial management principles for the compilation of the 
Makana Municipality’s Budget is essential and critical to ensure that the municipality 
remains financially viable and that municipal services are provided in a sustainable, 
economical and equitable manner to all communities. 

Municipality’s business and service delivery priorities were reviewed as part of this year’s 
planning and budget process. Where appropriate, funds were transferred from low- to 
high-priority programmes so as to maintain sound financial stewardship. A critical review 
was also undertaken of expenditures on non-core and ‘nice to have’ items. 

The municipality has embarked on implementing a range of revenue collection strategies 
to optimize the collection of debt owed by consumers. Furthermore, the municipality has 
undertaken various customer care initiatives to ensure that the municipality truly involves 
all citizens in the process of ensuring a people-lead government. 


A critical review was also undertake of expenditure on non-core and non-priority spending 
items in line with MFMA Circular 82 - Cost Containment Measures. Emphasis was placed on 
providing of funds for the repairs and maintenance line items. 

In light of the above, cost containment measures (Circular 82) for the following expenditure 
items were identified as non-core and non-priority: 

® Travel & Subsistence Allowance 
® Accommodation 
® All catering costs 
© Security Costs 

• Events Costs 

© Cleaning Costs 

® Overtime Costs - Human Resource Manager is in the process of reviewing the 
overtime policy. 

® Printing and Stationery Costs 

MFMA Circulars 

National Treasury has issued MFMA Circular No. 89 and 91 to provide guidance on 
preparation of 2018/19 Medium Term Budget. Circular No. 66 Et 67 reminds us of the key 
focus areas of the budget process, and it must be read together with MFMA Circulars no. 

48, 51, 54, 55, 58 and 59. It is essential to read this material in order to understand the 
background to this budget. National Treasury has also set out the requirements for funding 
the budget and producing a credible budget. 

Funding the Budget 

Section 18(1) of the MFMA states that an annual budget may only be funded from: 

© Realistically anticipated revenues to be collected; 

e Cash-backed accumulated funds from previous years’ surpluses not committed for 
other purposes; and 

• Borrowed funds, but only for the capital budget referred to in section 17(2). 

Achievement of this requirement in totality effectively means that a Council has budget 
for a surplus by ensuring that the budgeted outflow does not exceed planned inflows. 
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Under old budget formats income generated approach was a key objective and this 
assisted in ensuring that outflows were matched by inflows, provided revenue collections 
were realistic. However, GRAP compliant budgets necessitate that budget ‘balancing’ be 
much more comprehensive. 

New budgeting and accounting formats demand that the budgeted Statement of Financial 
Performance, the Budgeted Statement of Financial Position and the Budgeted Statement 
of Cash Flows must be considered simultaneously to ensure effective financial 
management and sustainability. 

A Credible Budget 

Amongst other things, a credible budget is a budget that: 

© Funds only activities consistent with the revised IDP and vice versa ensuring the IDP 
is realistically achievable given the financial constraints of the municipality; 

© Is achievable in terms of agreed service delivery and performance targets; 

© Contains revenue and expenditure projections that are consistent with current and 
past performance and supported by documented evidence of future assumptions; 

© Does not jeopardize the financial viability of the municipality (ensures that the 
financial position is maintained within generally accepted prudential limits and 
that obligations can be met in the short, medium and long term); and 

® Provides managers with appropriate levels of delegation sufficient to meet their 
financial management responsibilities. 

A budget sets out certain service delivery levels and associated financial implications, 
therefore the community should realistically expect to receive these promised service 
delivery levels and understand the associated financial implications. Major under spending 
due to under collection of revenue or poor planning is a clear example of a budget that is 
not credible and unrealistic. 

Furthermore, budgets tabled for consultation at least 90 days prior to the start of the 
budget year should already be credible and fairly close to the final approved budget. The 
main challenges experienced during the compilation of the Budget 2018/1 MTREF can be 
summarized as follows: 

© The ongoing difficulties in the national and local economy; 

• Aging and poorly maintained roads and electricity infrastructure; 

• The need to reprioritize projects and expenditure within the existing resource 
envelope given the cash flow realities and declining cash position of the 
municipality; 

• The increased cost and electricity (due to tariff increases from Eskom), which is 
placing upward pressure on service tariffs to residents. Continuous high tariff 
increases are not sustainable as there will be a point where services will no longer 
be affordable; 

© Wage increases for municipal staff that continue to exceed consumer inflation, as 
well as the need to fill critical vacancies; 
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The following budget principles and guidelines directly informed the compilation of the 
2018/19 Budget: 

• The 2017/18 Adjustments Budget priorities and targets and 2016/17 audited AFS 
were used as base line for compilation of 2018/19 draft budget. 

® Service level standards were used to inform the measurable objectives, targets and 
backlog eradication goals; 

e Grant allocation as per 2018 Division of Revenue Bill that was issued in February 
2018 is also reflected 

e Lobbying for alternative funding 

® Macro- Economic forecast has been taken into account when preparing the salaries 
budget, the current CPI plus 1 percent for 2018/19 financial year. 

• Tariffs and property rate increases should be affordable and should generally not 
exceed inflation as measured by the CPI, except where there are price increases in 
the inputs of services that are beyond the control of the municipality, for instance 
the cost of bulk electricity. In addition, tariffs need to remain or move towards 
being cost reflective, and should take into account the need to address 
infrastructure backlogs; 

The main challenges experienced during the compilation of the 2018/19 MTREF 
can be summarised as follows: 


o The need to reprioritise projects and expenditure within the existing resource 
envelope; 

o Maximising revenue generation; 

o Integration of town planning and valuation functions to ensure that new property 
developments, improvements to existing properties and changes to properties 
usage are correctly processed and captured in the billing system, to enable 
accurate accounts and completeness of general valuation roll and supplementary 
roll to minimise objections to property values also to maximise revenue base, 
o Curbing consumption of water and electricity by the indigent to ensure that they 
do not exceed their allocation; 

o Incorrect billing due to incorrect meter readings and this impacts on revenue 
collection and the credibility of the financial information, 
o Employee related costs as a percentage of total expenditure amounts to 38% and 
the acceptable norm for salaries normally ranges between 25% - 40% of total 
operating expenditure; 

o Appropriate strategies to address water & electricity losses due to aging 
infrastructure and theft to minimise unaccounted revenue losses; 
o Insufficient capital investment for all major infrastructure improvements. 


Municipality is in the process of turning around the current declining position in order to 
build a sustainable future, revenue enhancement is one of the key elements of turn 
around strategies that has be used to address challenges. 

The Council has embarked on implementing a range of revenue collection strategies to 
optimize the collection of debt owed by consumers. Indigent policy and procedures are 
implemented, credit control and debt collection policy are enforced as they are important 
part of debt management and revenue enhancement. 


5 


- 34 - 




MAKANA MUNICIPALITY - DRAFT MEDIUM- TERM BUDGET 2018/19 TO 2020/21 


Currently the municipality is in the process of reviewing tariff structure for water & sewer 
to improve revenue collection on these services. 

Table 1 Consolidated Overview 

The below table reflects effects of proposed draft budget for 2018/19 financial year: 



L; ~ j 

Adjusted Budget 
rooo 

Draft Budget 

R’OOO 


2017/18 

2017/18 

2018/19 

Operating Revenue 

R432 216 

R432 216 

R450 930 

Operating 

Expenditure 

R474 948 

R432 216 

R446 456 

Surplus/( Deficit) 

(R42 732) 

RO 

R4 384 

Capital Expenditure 

R238 403 

R31 327 

R34 199 


Total operating revenue has grown by R17, 7 million for 2018/19 financial year when 
compared to the 2017/18 adjustment budget. For the two outer year years, operational 
revenue will increase by 5.4 and 5.5 per cent respectively. The increase is due tariff 
review exercise that was conducted, enforcement of credit control policy and 
implementation of debt incentive policy. 


The operating expenditure budget includes substantial amount in respect of the following 
projects: 


Description 

' 

Adjusted Budget 
2017/18 

Draft Budget 
2018/19 

R thousands 

Debt Impairment 

R15 000 

R13 318 

Depreciation and Asset Impairment 

R35 177 

R10 500 

Long Outstanding Debts - Payment Plans 

R32 000 

R22 008 

Bulk Purchases 

R81 000 

R93 500 

Free Basic Services 

R21 000 

R28 435 

Maintenance Expenditure 

R13 000 

R24 255 


Proposed capital expenditure shows an increase of R2, 8 million for 2018/19 when 
compared to the 2017/18 adjusted budget. 
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1 A OPERATING BUDGET FRAMEWORK 
1.4.1 Operating Revenue 

Makana Municipality requires sustainable revenue streams in order to improve the lives of 
its citizen. The municipality must continuously review revenue management process to 
ensure that revenue projected and the municipality has an ability to maximize the revenue 
generating potential of all revenue sources through adequate and effective controls and 
allow for investments opportunities that will accelerate economic growth. 

The municipality’s revenue strategy should be built around the following key concepts: 

8 National Treasury’s guidelines and macroeconomic policy; 

° Growth in the municipality and continued economic development; 
e Efficient revenue management which aims to ensure a 100 per cent annual 
collection rate for property rates and other key service charges; 

* Achievement of full cost recovery of specific user charges especially in relation to 
trading services; 

8 Determining the tariff escalation rate by establishing/calculating the revenue 
requirement of each service; 

8 The municipality’s Property Rates Policy approved in terms of the Municipal 
Property Rates Act, 2004 (Act 6 of 2004) (MPRA); 
e Increase ability to extend new services and recover costs; 

8 The municipality’s Indigent Policy and rendering of free basic services. 


The following table is a summary of the 2018/19 MTREF (classified by main revenue source): 


Description 

R thousand 

Ref 

1 

j 2014/15 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue 1 

| Audited 

1 Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget 

Year 

2018/19 

Budget 
Year +1 

2019/20 

Budget 
Year +2 

2020/21 

Revenue Bv Source 











Property rates 

2 

46153 

53 827 


64 080 

64 080 

64 080 

67 345 

70 982 

74 815 

Service charges - electricity revenue 

2 

95 766 

96 547 

191 064 

118 542 

118 542 

118 542 

122 721 

129 316 

136 271 

Service charges - water revenue 

2 

39 594 

66 695 

73 101 

49 587 

49 587 

49 587 

70 493 

74 255 

78 228 

Service charges - sanitation revenue 

2 

19 752 

21 525 

37 254 

18 380 

18 380 

18 380 

16 673 

17 545 

18 469 

Service charges - refuse revenue 

2 

6 363 

11 741 

19 340 

6 554 

6 554 

6 554 

13 934 

14 664 

15 437 

Service charges - other 


90 

102 




- 




Rental of facilities and equipment 

; 801 

1 023 


1425 

1425 

1 425 

1 425 

1 502 

.1 584 1 

Interest earned - external investments 


10 822 

12 494 


500 

500 

500 

800 

843 

890 i 

Interest earned - outstanding debtors 


385 



12 065 

12 065 

12 065 

7 418 

7 818 

8 248 1 

Dividends received 



- 


_ 






Fines, penalties and forfeits 


| 656 

55 


397 

397 

397 

990 

1 043 

1 100 I 

Licences and permits 

2 597 

2 344 


4 009 

4 009 

4 009 

4 759 

5 016 

5 292 1 

Agency services 

! 877 

850 


550 

550 

550 

300 

316 


Transfers and subsidies 


| 59 983 

81 632 


98 859 

98 859 

98 859 

95 093 

100 228 

105 741 

Other revenue 

2 

13 850 

2 939 

119 294 

54 771 

54 771 

54 771 

48139 

50 738 

53 478 

Gains on disposal of PPE 



33 


2 500 

2 500 

2 500 

200 

211 

222 

Total Revenue (excluding capital 


I 297 687 

351 809 

440 053 

432 216 

432216 

432 216 

450 290 

474 479 


transfers and contributions) 

— 











* Sale of Electricity and Impact of Tariff Increases 


NERSA has determined that the Eskom bulk electricity tariff to municipalities would 
increase by 7.32% as from 1 July 2018. Considering the Eskom tariff increase, the 
Municipality’s consumer tariffs has been set at 6.84%. 

Electricity servie charges is the largest contriutor towards municipal revenue streams at 
an average of 30 per cent over MTREF followed by second largest revenue source is 
Property Rates at 9% per cent increase. 
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♦ Service Charges and Impact of Tariff Increases 

In accordance with various National Treasury’s MFMA Circulars, (e.g. 51, 55, 58, 66, 
70, 74, 78, 79, 85 and 86.); Municipalities are encouraged to review the level and 
structure of their water tariffs to ensure the following: 


• Fully cost reflective water tariffs - tariffs should include the costs associated 
with bulk water purchases, the maintenance and renewal of purification plants, 
water networks and water reticulation expansion; 

• Water tariffs are structured to protect basic levels of service; and 

• Water tariffs are designed to encourage efficient and sustainable consumption. 

• Sanitation tariffs are structured to protect basic levels of service; and 

• Sanitation tariffs are designed to encourage efficient and sustainable 
consumption and infrastructure expansion; 

• The refuse tariffs should take into account the need to maintain a cash-backed 
reserve to cover the future costs of the rehabilitation of landfill sites 

A tariff increase of 6% is proposed as from 1 July 2018 for all service charges (subject 

to DWA indicating otherwise). The proposed tariff increase is mainly influenced by 

the following: 


» Employee related costs increased by an average of 8%; 

• Year-to-year increases to the cost of bulk water purchases; 

° Costs of servicing existing external borrowing to fund water infrastructure; 

• Providing for debt impairment. 

The water tariff structure should be designed in such a manner that higher levels of 
water consumption are progressively charged at a higher rate. 

The trading service water has increased by R13 million 2018/19 when compared with 
2017/18 adjusted budget. This is attributed by the data cleasing exercise and replacement 
of meters. 


« Operational Grants El Subsidies 

Operating grants and transfer totals to R94,2 million in the 2018/19 financial year, and the 
allocation is mainly Equitable Share, FMG, EPWP, Provincial Treasury and subsiy from the 
Sarah Baartman District municipality. 

1.4.2 Operating Expenditure 

The municipality’s framework for the 2017/18 budget and MTREF is informed by the 
following: 

© Given that one of the primary drivers of this budget is to keep tariff increases with 
the Inflationary envelope of 6 %, expenditure allocations has increased by R14,3 
million as compared to 2017/18 adjustments budget; 

• Repairs and Maintenance provisions are not within parameters of 8% of Asset Cost 
and Operating Expenditure due to financial difficulties. There is no asset repairs 
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and maintenance plan in place, which makes it impossible to ensure that budget 
allocations are used efficiently and effectively; 

© Strict adherence to the principle of “no project plan no budget”. If there is no 
business plan no funding allocation can be made. 

The Municipality’s expenditure framework for the 2018/19 budget and MTREF is informed 
by the following: 

® Budget constraint (operating expenditure should not exceed operating revenue) 
unless there are existing uncommitted cash-backed reserves to fund any deficit; 

© Funding of the budget over the medium-term as informed by Section 18 and 19 of 
the MFMA; 


The following table is a high level summary of the 2018/19 budget and MTREF (classified 
per main type of operating expenditure): 


Description 

IRef 

j 2014/15 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue 

R thousand 

i 1 

! Audited 
! Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget 

Year 

2018/19 

Budget 
Year +1 

2019/20 

Budget 
Year +2 

2020/21 

Expenditure By Type 









Employee related costs 

1 2 

i 129 819 

129 930 

126 773 

167 803 

167 803 

167 803 

170 208 

179 399 

189 086 

Remuneration of councillors 


8 337 

9 458 

9 723 

10 436 

10 436 

10 436 

11 097 

11 696 

12 339 

Debt impairment 

3 


- 


7 500 

7 500 

7 500 

13318 

14 037 

14 809 

Depreciation & asset impairment 

! 2 

36 729 

33 599 

31 502 

35 177 

35 177 

35177 

10 500 

11 067 

11 665 

Finance charges ! I 6 337 

16 457 

478 

6 600 

6 600 

6 600 

7 500 

7 905 

8 340 

Bulk purchases 

i 2 

j 67 096 

82 037 

87 574 

101 050 

101 050 

101 050 

93 500 

98 549 

103 871 

Other materials 

! 8 




1 145 

1 145 

1 145 

1 658 

1 747 

1 843 

Contracted services 


6 917 

4 491 

8 734 

13 655 

13 655 

13 655 

12 459 

9 443 

9 953 

Transfers and subsidies 


22 246 

30 808 

48 997 

3 376 

3 376 

3 376 

28 435 

29 970 

31 619 

Other expenditure 

1 4, 5 

| 60 457 

82 472 

124140 

128 206 

128 206 

128 206 

- 



Loss on disposal of PPE 

Total Expenditure 

■—— 4 — ■ ■ ' - 

| 

i 

| 337 939 

389 251 

437 920 

474 948 

474 948 

474948 

97 694 

446 368 

102 970 

466 783 

108 633 j 
492 158~] 


The budgeted allocation for 2018/19 financial year employee related costs, excluding 
councillor’s remuneration totals R170, 3 million, which equals 38 per cent of the total 
operating expenditure. In the absence of bargaining council agreement, salary increase 
that has been factored into this budget is at 8 per cent for the 2018/19 financial year and 
also it must be noted that there are other line items within employee costs e.g. overtime 
at R4,6 million, standby allowances, salaries temps, pension funds contributions. 

The cost associated with the remuneration of councillors is determined by the Minister of 
Cooperative Governance and Traditional Affairs in accordance with the Remuneration of 
Public Office Bearers Act, 1998 (Act 20 of 1998). Budgeted allocation for 2018/19 amounts 
to R11 million. 

Provision for depreciation and asset impairment has been informed by the Municipality’s 
Asset Management Policy. Budget appropriations in this regard total R10, 5 million for the 
2018/19 financial and equates to 2 per cent of the total operating expenditure. Note that 
the implementation of GRAP 17 accounting standard has meant bringing a range of assets 
previously not included in the assets register onto the register. This has resulted in a 
significant increase in depreciation relative to previous years. 
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Debt Impairment 

The provision for debt impairment was determined based on a targeted annual collection 
rate of 85% for 2018/19, 90% for 2019/20 and 95% for 2020/21. Budget allocation for this 
item amount to R13, 3 million. 


Finance charges 

Consist primarily of the repayment of interest on long-term borrowing (Cost of 
capital).Finance charges make up 1.6 per cent (R7, 5 million) of operating expenditure 
budget. 

Bulk purchases budget of R85, 5 million is directly informed by the purchase of electricity 
from Eskom. The annual price increases have been factored into the budget appropriations 
and directly inform the revenue provisions. The increase is 6.84 per cent as per NERSA 
Guidelines and water bulk purchases totals to R8 million. 

Repairs and maintenance comprises of amongst others maintenance of municipal vehicles, 
maintenance of equipment, materials for maintenance, potholes, and chemicals. This 
group of expenditure has been prioritized to ensure sustainability of the municipality’s 
infrastructure especially potholes. R30, 1 million repairs and maintenance budgeted. 
Contracted services equal to 2 per cent of the expenditure budget and has been budgeted 
at R9, 4 million. 

Free Basic Services: The social package assists households that are poor or face 
circumstances that limit their ability to pay for services. To receive these free services the 
households are required to register in terms of the Municipality’s Indigent Policy and the 
policy is reviewed annually. The cost of the social package of the registered indigent 
households is largely financed by national government through the local government 
equitable share received in terms of the annual Division of Revenue Act. Allocation for 
2018/19 MTREF totals to R28, 4 million or 6 per cent of total expenditure budget. 

A provision of R22 million is made available for repayment of long outstanding debts. 

Other expenditure comprises of various line items relating to the daily operations of the 
municipality amongst those is audit fees at R7, 5 million, interest paid R2,5 million, 
Telephone R1,5 million, Legal fees R1,5 million, security R3,5 million and professional fees 
at R4,6 million. This group of expenditure has also been identified as an area in which cost 
savings and efficiencies can be achieved. 
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1.5 CAPITAL BUDGET FRAMEWORK 

The following table provides a breakdown of budgeted capital expenditure: 


CAPITAL BUDGET - 2018/19 FINANCIAL YEAR 


PROJECTS NAME 

FUNDING 

BUDGET 

BUDGET 

BUDGET 

MANDATE 

(2018/19) 

(2019/20) 

(2020/21) 

Alicedale Sewage Upgrade 

MIG 




Waainek Bulk Water Supply 
Refurbishment. 

MIG 

16 359 235 

23 179 000.00 

24 291 000.00 

Upgade of Ncame Street - Taxi Route 

MIG 

112 778 








Upgrade Alicedale Water Treatment 
Works 

MIG 




Upgrade of AC pipes Phase 2 

MIG 

75 000 



Upgrade of M - Street Taxi Route 

MIG 




Fencing of Treatment Works 

MIG 




66 KV - Electricty Construction 

INEP 




Upgrading of Muncipal Halls 

Insurance Payout 

1 900 000 



Library Office equipment 

DSRAC 

1 522 000 



TOTAL 

R 34 199 200 

29 579 000.00 

R 27 491 000.00 


The main source of funding of the 2018/19 Capital budget of R32, 9 million is transfers 
recognized capital from National and provincial departments, followed by insurance pay¬ 
out funds of R1, 9 million. 
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1.6 Annual Budget Tables 

The following tables represent main budget tables as required in terms of section 8 of the 
Municipal Budget and Reporting Regulation. Each table is accompanied by explanatory 
notes. 

MBRR Table A1 - Budget Summary 


EC104 Makana • Table A1 Budget Summary 


Description 

R thousands 

2014/15 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audh 

outcome 

Budget Year 
2018/19 

Budget Year 
♦1 2019/20 

Budget Year 
+2 2020/21 

Property rates 

46153 

53827 


64 080 

64 080 


mm 


70982 

74 815 

Service charges 

161 564 

196 610 

320759 

193 062 

193 062 




235781 

248 405 

Investment revenue 

10 822 

12 494 

- 

500 

500 




843 

890 

Transfers recognised - operational 

59 983 

81632 

- 

98 659 

98 859 





105 741 


19165 

7 245 

119294 

75 716 

75 716 


Hj 


66 645 

70 259 






432 216 

432 216 

_ 


474 479 

500110 

Total Revenue (excluding capitil transfers and 











contributions) 











Errployee costs 

129 819 

129 930 

126773 

167 803 

167 803 

167 803 

- 

170208 

179 399 


Remunerafon of councillors 

8 337 

9458 

9723 

10 436 

10436 

10 436 

- 

11097 

11 696 

12 339 

Depredalon 4 asset impairment 

36 729 

33 599 

31502 

35177 

35177 

35177 

- 

10 500 


11665 

Finance charges 

6 337 

16 457 

478 

6 600 

6 600 


- 

7 500 

7905 

8 340 

Materials and bulk purchases 

67 096 

82037 

87 574 

102 195 

102195 

102195 

- 

95158 

100296 

H;. rjaFI 

Transfers and grants 

22 246 

30 808 

48997 

3 376 

3 376 

3 376 

- 


29 970 

31 619 

Oher expenditere 

67 374 

86 962 

132874 

149 362 

149 362 

149 362 

- 


126 450 

133 395 

Total Expenditure 

337 939 

389 251 

437 920 

474 948 

474 946 

474 948 


■■ESSSI 

466 783 

492 158 

Surpluif(Deflelt) 

(40 251) 

(37 442) 

2133 

(42 731) 

(42 731) 

(42 731) 


3 922 

7 695 

7 952 

Transfers and subsidies - capital (monetary allocatons] 

55 750 

28 979 

- 

23 526 

23 526 

23 526 


32 299 

34 043 

35 916 

Contibukms recognised - capital S conbibuted assets 

_ 

- 


214 877 

- 

- 


- 

- 

- 

Surplus/(Deficit) after capital transfers & 

15 499 

(8463) 

2133 

195 672 

(19 205) 

(19 205) 


36 221 

41738 

43 867 

contributions 












- 

- 

- 

- 

- 

- 


- 


- 

Surplus/fDaficit) for the year 

15 499 

(8463) 

2133 

195 672 

(19205) 

(19 205) 

- 


41738 

43 867 

Capital expenditure 

53 565 

40 733 

62942 

237903 

36 499 

36 499 

_ 

34 199 

34 540 

36 474 

Transfers recognised - capital 

29 643 

21 852 

57 936 

229 803 

32 899 

32 899 

- 

32 299 

1609 

1699 

Public confribufons & donations 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Borrowing 

849 

6 835 

- 

- 

- 

- 

- 

- 

- 

- 

Internaty generated funds 

23 094 

12 047 

5056 

8600 

3 600 

3 600 

- 

1900 

- 

- 

Total tournee of capital fundi 

53 585 

40733 

62992 

238 403 

36 499 

36 499 

- 

34 199 

1609 

1 699 

Total current assets 

183 364 

257 605 

406362 

287 395 

287 395 

■1 


243 133 

256 262 

270356 

Total non current assets 

1 037 290 

1 072 632 

700456 

905 588 

905 588 

■3a 

- 

783 494 

825 802 

871 222 

Total current liabilities 

135 312 

236 979 

111932 

177 637 

177 637 

mSm 

- 

237 700 

250 536 

264 315 

Tota! non current liabilKes 

91 221 

116 502 

2145 

HSfethllOl 

80 400 

SB 

- 

73 679 

77 658 

81 929 

Community wealh/Equity 

994 122 

976 755 

992213 

969963 

969 963 

WM 

- 

979 500 

1032 393 

1 089 175 

Cash flows 











Net cash bom (used) operalng 

(8 908) 

55 925 


184 063 


iB 


44 628 

47126 

49 717 

Net cash from(used) invesbng 

(53 701) 

(38 853) 


(173 043) 


WM 


(33 999) 

(35937) 

(37 949) 

Net cash from (used) tnandng 

30 770 



(5500) 




(7 500) 

(7 928) 

(8 371) 

Cash/cash equivalents at the year and 

(22 006) 

4 698 


8 129 




4 118 

7 380 

10 777 












Cash and hvestnente avaiable 

(13 275) 

18 320 


17 856 

17 858 

17 858 

- 

4 987 

5257 

5 546 

Application of cash and investments 

(63 255) 

(327) 

(101 457) 

(163 996) 

(158 247) 

(158 247) 

- 

(41 510) 

(44 760) 

(48 069) 

Balance - surplus (shortfall) 

49 980 

18 647 

121 908 

181 855 

176 106 

176 106 

- 

46 497 

50 017 

53 615 

Asset management 











Asset register summary (WOV) 

1 034 129 

1 072 632 

125884 

340 086 

340086 

340 086 

225668 

225 668 

55110 

42 348 

Depredation 

36 729 

33 599 

31502 

31639 

31 639 

31 639 

- 

- 

- 

- 

Renewal of Existing Assets 

- 

- 

- 

- 

- 

- 

- 

140 986 

51000 

38 000 

Repairs and Maintenance 

12 777 

10136 

23657 

- 

- 

- 

89000 

89 000 

30110 

27 348 

i ii i 1 t . « 











Cost of Free Basic Services provided 

- 

- 

- 

30 892 

30 892 

30 892 

25463 

25 463 

26 965 

28 529 

Revenue cost of free services provided 

- 

- 

- 

2108 



2472 

2 472 

2 606 

2 747 

Households below minimum service level 











Water 

- 

- 

- 

25 

250 

25 



14 

13 

Sanitation/sewerage: 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Energy: 


- 


- 

- 

- 

- 

- 

- 

- 

Refese: 


- 


0 

0 

0 

0 

0 

0 

0 
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MAKANA MUNICIPALITY - DRAFT MEDIUM TERM BUDGET 2018/19 TO 2020/21 


Explanatory notes to MBRR Table A1 - Budget Summary 

1. Table A1 is a budget summary and provides a concise overview of the municipality 
budget from all of the major financial perspectives (operating, capital expenditure, 
financial position, cash flow, and MFMA funding compliance). 

2. The table provides an overview of the amounts approved by Council for operating 
performance, resources deployed to capital expenditure, financial position, cash and 
funding compliance, as well as the municipality’s commitment to eliminating basic service 
delivery backlogs. 

3. Financial management reforms emphasises the importance of the municipal budget 
being funded. This requires the simultaneous assessment of the Financial Performance, 
Financial Position and Cash Flow Budgets, along with the Capital Budget. The Budget 
Summary provides the key information in this regard: 

a. The operating surplus/deficit (after Total Expenditure) is positive over the MTREF 

b. Capital expenditure is balanced by capital funding sources, of which transfers 
recognised is reflected on the Financial Performance Budget; 

4. Even though the Council is placing great emphasis on securing the financial 
sustainability of the municipality, this is not being done at the expense of services to the 
poor. The section of Free Services shows that the amount spent on Free Basic Services and 
the revenue cost of free services provided by the municipality continues to increase 
however it needs to be noted that this table does not cater for the cross subsidisation 
value of the lower end tariffs in the tiered structure of basic service charges. This implies 
that the values reflected as Free Basic Services and the revenue cost are in reality much 
higher should one include the cross-subsidisation that takes place within the lower end of 
the tariffs. In addition, the municipality continues to make progress in addressing service 
delivery backlogs. 


MBRR Table A2 - Budgeted Financial Performance (revenue and expenditure by 
standard classification 
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MAKANA MUNICIPALITY - DRAFT MEDIUM- TERM BUDGET 2018/19 TO 2020/21 


EC104 Makana • Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification) 


Functional Claaalficatlon Description 

Ref 

2014/15 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & Expenditure 
Framework 

Rthousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 
2016/19 

Budget Year 
♦1 2019/20 

Budget Year 
♦2 2020/21 

Revenue - Functional 

Governance and administration 


105155 

148 057 

110 328 

159 641 

159 641 

159 641 


129 757 

136 894 

Executve and council 


3 858 

5 984 

8 519 

32 075 

32075 

32075 



30702 

Finance and adninistraton 


101 297 

142 073 


127 566 

127 566 

127 566 




Infernal audit 


- 

- 

- 

- 

- 

- 



- 

Community and public safety 


S 305 

30120 

3 886 

24 452 

24452 

24 452 


27 505 

29 017 

Communiy and social services 


2 682 

1 141 

3 527 

5 217 

5217 

5 217 

9 920 


11031 

Sport and recreaton 


3 784 

28 979 

127 

6 398 

6 398 

6 398 

1 126 

1 187 

1252 

Public safey 


48 

- 

- 

9 228 

9 228 

9 228 

7 589 

7 999 

8 439 

Housing 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Healti ' 


1 793 

- 

232 

3 609 

3609 

I 

7 460 

7 863 

8 295 

Economic and environmental services 


13 760 

4 363 

5 066 

49 595 

49 595 

49 595 

41 263 

43 491 

45 883 

Planning and development 


2 455 

641 

2 554 

27 430 

27 430 

27 430 

18 789 


20 893 

Road fransporl 


10284 


2 512 

22141 

22141 

22141 

22 454 

23 666 

24 968 

Environmental profecton 




- 

24 

24 

24 

20 

21 

22 

Trading services 


226 212 

196 508 

320 758 

427 749 

427 749 

427 749 

294 022 

309 899 

326 944 

Energy sources 


100108 

96 547 

191 064 

145 159 

145 159 

145 159 

149 487 


166 226 

Wafer management 


61021 

66 695 

73 101 

85 883 

85 883 

85 883 

95 682 

100 849 


Wasfe wafer management 


37 692 

21525 

37 254 



176010 

30376 

32 016 

33 777 

Waste management 


27 390 

11741 

19 340 



20697 

18 477 

19 475 

20 546 


4 

3 

- 

15 

16 

16 

16 

- 

- 

- 

Total Revenue - Functional 

2 

353 438 

379 048 

440 054 

661 452 

661 452 

661 452 

464 490 

510 652 

538 736 

ExDenditure - Functional 

Governance and administration 


112 471 

173 565 


161 159 

161 159 

161 159 

132 346 

139 493 

147 165 

Executve and counci! 





26 422 

26 422 

26 422 

29 376 

30 962 

32665 

Fteance and adminiskaton 


88367 

157 255 


133 138 

133 138 

133 138 

101 214 

106 679 

112547 

Infernal audit 


- 

- 


1 599 

1599 

1599 

1756 

1851 

1953 

Community and public safety 


21 920 

18 437 


42 540 

42 540 

42 540 

54187 

57113 

60 254 

Communiy and social services 


6 589 


11535 

14 380 

14 380 


19590 

20 648 

21783 

Sport and recreation 


6 695 

8 014 

7 487 

12 510 

12510 

12 510 

15 522 

16 360 

17 260 

Pubtc safey 


6 343 

- 

11 271 

12 450 

12 450 

12 450 

15087 


16 777 

Housing 


45 

- 

- 

- 

- 

- 

- 

- 

- 

Healti 


2 249 

1822 

- 

3 200 


3200 

3 987 

4 202 

4 433 

Economic and environmental services 


27 329 

32 742 

45 196 

36 676 

36 676 

36 676 

48 362 

50 974 

53 778 

Planning and development 


7 675 

6 520 

13214 

14 547 

14 547 

14 547 

18 249 

19 234 

20292 

Road tansport 


17 305 

26 222 

24 943 

20129 

20129 

20129 

27 664 

29158 

30 761 

Environmental profecton 


2 349 

- 

7 039 

2 000 

2 000 



2 582 

2 724 

Trading services 


175 967 

164 507 

232 822 

234 573 

234 573 

234 573 

211 122 

222 523 

234 762 

Energy sources 


84155 

98641 

117 979 

120 761 

120761 

120 761 


127 376 

134 382 

Water management 


50 585 

37 390 

55 749 

70 298 

70 298 

70 298 

48 377 

50 989 

53 794 

Waste water management 



16314 

29 739 

24 314 

24314 

24 314 

25108 

26 464 

27 919 

Waste management 


16426 

12163 

29 354 

19 200 

IfglKjwIl 

19200 

16787 

17 694 

18 667 

Other 

4 

252 

- 

160 

169 

169 

169 

350 

369 

389 

Total Expenditure - Functional 

3 

337 939 

389 251 

437 921 

iflEnn]i 

475 117 

475 117 

446 368 

470 471 

496 347 



15 499 

(10203) 

2133 

186 335 

186 335 

186 335 

38 122 

40181 

42 391 


Explanatory notes to MBRR Table A2 - Budgeted Financial Performance 
(revenue and expenditure by standard classification) 

1. Table A2 is a view of the budgeted financial performance in relation to revenue and 
expenditure per standard classification. The modified GFS standard classification divides 
the municipal services into 15 functional areas. Municipal revenue, operating expenditure 
and capital expenditure are then classified in terms if each of these functional areas 
which enables the National Treasury to compile ‘whole of government’ reports. 

2. Note the Total Revenue on this table includes capital revenues (Transfers recognised - 
capital) and so does not balance to the operating revenue shown on Table A4. 

3. Note that as a general principle the revenues for the Trading Services should exceed 
their expenditures. The table highlights that this is the case for Electricity, Water function 
3. Other functions that show a deficit between revenue and expenditure are being 
financed from rates revenues and other revenue sources. 
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MAKANA MUNICIPALITY - DRAFT MEDIUM- TERM BUDGET 2018/19 TO 2020/21 


MBRR Table A3 - Budgeted Financial Performance (revenue and expenditure by 
municipal vote) 


EC104 Makana • Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote) 


Vote Description 

R thousand 

Ref 

2014715 

2015/16 

2016/17 

Current Year 2017/16 

2018/19 Medium Term Revenue & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2016/19 

Budget Year 
+1 2019/20 

Budget Year 

Revenue bv Vote 

1 








— 


Vote 1 - Technical 8 Inteastuctere 


- 

35 407 

38 567 

186 437 

188 437 

188 437 

42 419 

44 710 

47169 

Vote 2 - Corporate Services 


- 

403 

929 

23 480 


23 480 

9 878 

10411 

10 984 

Vote 3 - Financial Services 


- 

83 700 

98 799 

88 969 

88 969 

88 969 

95 499 

100 656 

106192 

Vote 4 - Community 8 Social Services 


- 

28 469 

27 319 

68 757 

68 757 

68757 

44 572 

46 979 

49 563 

Vote 5 - Executive Mayor 


- 

463 

561 

8 856 

8 856 

8 856 

3 598 

3 792 

4001 

Vote 6 - Speakers Office 


- 

3 746 

4 508 


14 802 

14 802 

9 799 

10 328 

10 896 

Vote 7 • Municipal Manager 


- 

743 

3 428 

20 866 

20 866 

20 866 

14 768 

15 565 

16 421 

Vote 8 - Local Economic Development 


- 

109 


16 966 

16 966 

16966 

18 789 

19 804 

20 893 

Vote 9 - Housing 


- 

- 


- 

- 

- 

- 

_ 

_ 

Vote 10- Electicity 


- 

116 556 


145159 

153 433 

162 025 

149 487 

157 559 

166 225 

Vote 11-Wafer 


- 

76715 


85159 

85159 

85159 

95 682 

100 849 

106396 

Vote 12-Dog Tax 


_ 

- 

1 


_ 

_ 


_ 


Vote 13-[NAME OF VOTE 13) 


_ 


- 

_ 

_ 

- 

_ 

_ 

_ 

Vote 14-[NAME OF VOTE 14] 


- 

- 

- 

_ 


- 

_ 

- 

_ 

Vote 15-[NAME OF VOTE 15] 


- 

- 

- 

- 

- 

- 

_ 

_ 


Total Revenue by Vote 

2 

_ 

346 312 

439 657 

661 452 

669 726 

678 318 

484 490 



Exnendlture by Vote to be appropriated 

1 










Vote 1 - Technical 8 Intaslructere 


- 

44 396 

51 054 

40 700 

39 700 

39700 

52 772 

55 622 

58 681 

Vote 2 - Corporate Services 


- 

25 738 

38 016 

28 637 

28 637 

28 637 

17105 

18 029 

19 021 

Vote 3 - Financial Services 


- 

60708 

50 605 

98 800 

76 224 

76224 

86 547 

91 220 

96 237 

Vote 4 - Community 8 Social Services 


- 

58 543 

87102 

68 465 

70129 

71900 

73 423 

77 388 

81644 

Vote 5 - Execute Mayor 


- 

4 371 

4 937 

5 093 

5 093 

5 093 

5 549 

5B48 

6170 

Vote 6 - Speakers Office 


- 

6 728 

11348 

11302 

11302 

11302 

10 988 

11 581 

12218 

Vote 7 - Municipal Manager 


- 

4 158 

5 806 

13 516 

13116 

13 516 

13 879 

14 628 

15 433 

Vote 8 - Local Economic Development 


- 

4 866 

16 433 

18 345 

18 345 

18 345 

16 879 

17 790 

18 769 

Vote 9 - Housing 


- 

48 

26 

- 

- 

- 

- 

- 

_ 

Vote 10 - Elect-idty 


- 

106 402 

116 744 

120 261 

106 211 

106211 

120 850 

127 376 

134 382 

Vote 11-Water 


- 

48 304 

55 849 

69 628 

63 628 

63 628 

48 377 

50 989 

53 794 

Vote 12- Dog Tax 


_ 

_ 

- 

- 

_ 

_ 

_ 

_ 

_ 

Vote 13 - [NAME OF VOTE 13] 


- 

- 

- 

- 

- 

- 

_ 

_ 

_ 

Vote 14 - [NAME OF VOTE 14] 


- 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Vote 15 - |NAME OF VOTE 15] 


- 

- 

- 

- 

- 

- 

_ 

_ 

_ 

Total Expenditure by Vote 

2 

- 

364 262 

437 920 

474 747 

432 365 

434 555 

446 368 

470 472 

496 348 

Surplus/(Deficit) forthe year 

2 

- 

(17 950 ) 

1 736 

166 705 

237 341 

243 763 

38 122 

40181 

42 390 


Explanatory notes to MBRR Table A3 - Budgeted Financial Performance 
(revenue and expenditure by municipal vote) 

1. Table A3 is a view of the budgeted financial performance in relation to the revenue and 
expenditure per municipal vote. This table facilitates the view of the budgeted operating 
performance in relation to the organisational structure of the Municipality. This means it 
is possible to present the operating surplus or deficit of a vote. 
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MBRR Table A4 - Budgeted Financial Performance (revenue and expenditure) 


EC104 Makana - Table A4 Budgeted Financial Performance (revenue and expenditure) 


Description 

Ref 

2014/15 

2015/16 

2016/17 

Current Ye.r 2017/18 

2018/19 Medium Term Revenue 
Frame work 

4 Expenditure 

R thousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budgat Year 

Budget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2018/19 

*1 2019120 

♦2 2020/21 













Property rates 

2 

46 153 

53 827 

- 

64 080 

64 080 

64 080 

- 

67 345 

70 982 

74 815 

Service charges - electteiy revenue 

2 

95 766 

96 547 

191 064 

118 542 

118 542 

118 542 

- 

122721 

129 316 

136 271 

Service charges - water revenue 

2 

39 594 

66 695 

73 101 

49 587 

49 587 

49 587 

- 

70 493 

74 255 

78 228 

Service charges - sanitation revenue 

2 

19 752 

21525 

37 254 

18 380 

18 380 

18 380 

- 

16673 

17 545 

16 469 

Service charges - rebse revenue 

2 

6 363 

11741 

19 340 

6 554 

6 554 

6 554 

- 

13 934 

14 664 

15 437 

Service charges - otier 


90 

102 


- 

- 

- 



- 

- 

Rental of facilities and equipment 


801 

1023 


1425 

1425 

1 425 


1425 

1502 

1584 

Interest earned - external investments 


10 822 

12 494 


500 

500 

500 


600 

843 

890 

Inbresl earned ■ oubfending debbrs 


385 

- 


12 065 

12 065 

12 065 


7 418 

7 818 

8 248 

Dividends received 


- 

- 


- 

- 

- 


- 

- 

- 

Fines, penalties and forfeits 


656 

55 


397 

397 

397 


990 

1043 

1 100 

Licences and permits 


2 597 

2344 


4 009 

4 009 

4 009 


4 759 

5 016 

5 292 

Agency services 


877 

850 


550 

550 

550 


300 

316 

334 

Transfers and subsidies 


59 983 

81632 


98 659 

98 859 

98 859 


95 093 

100 228 

105 741 

Otier revenue 

2 

13850 

2 939 

119 294 

54 771 

54 771 

54 771 

- 

48 139 

50 738 

53 478 

Gains on disposal of PPE 





2 500 

2 500 

2 500 


200 

211 

... 222 

Total Revenue (excluding capital transfer* and 
contributions) 


297 687 


440 053 

432 216 

432 216 

432 216 

' 

450 290 

474 479 














Empbyee related costs 

2 

129 819 

129 930 

126 773 

167 803 

167 803 

167 803 

_ 

170 208 

179 399 

189 086 

Remuneraton of councillors 


8 337 

9 458 

9 723 

10 436 

10 436 

10 436 


11097 

11696 

12 339 

Debtirrparmenl 

3 


- 

- 

7 500 

7500 

7 500 


13318 

14 037 

14809 

Depreriaton & asset imparment 

2 

36 729 

33 599 

31502 

35177 

35177 

35 177 

- 

10 500 

11067 

11665 

Finance charges 


6 337 

16 457 

476 

6 600 

6600 

6 600 


7 500 

7 905 

8 340 

Bulk purchases 

2 

67 096 

82 037 

87 574 

101050 

101050 

101 050 

_ 

93 500 

98 549 

103 871 

Otier materials 

e 




1145 

1145 

1 145 


1658 

1747 

1 843 

Contacted services 


6917 

4 491 

8 734 

13 655 

13 655 

13 655 

- 

12 459 

9 443 

9 953 

Transfers and subsidies 


22246 

30 808 

48 997 

3 376 

3 376 

3 376 

- 

28 435 

29 970 

31619 

Otier expendifore 

4,5 

60 457 

82 472 

124140 

128 206 

128 206 

128 206 

- 

- 

- 

- 

Loss on disposal of PPE 









97 694 

102 970 

108 633 



337 939 

389 251 

437 920 

474 94B 

474 948 

474 946 

- 

446 368 

466 783 

492 158 

Surphisf(DeficH) 


(40 251| 



(42 731) 

(42731) 

(42 731) 

. 

3 922 

7 695 

7 952 

Transfers and subsidies - capital (monetary 
albcafons) (Nalonal / Provincial and Distict) 

Transfers and subsidies - capital {monetary 


55 750 



23526 

23 526 

23 526 


32 299 

34 043 

35916 


6 











Transfers and subsidies - capital (in-kind - all) 





214 877 




- 

- 

- 

Surplu*/(DeficH) after capital transfers & 
contributions 


15 499 

(8 463) 

2133 

195 672 

(19 205) 

(19 205) 

“ 

36 221 

41738 

43 867 

Taxafon 












Surplusf(Deficit) after tuition 


15 499 

(8 463) 

2133 

195672 

(19 205) 

(19 205) 

- 

36 221 

41 738 

43 867 

Attbulable b ninorites 












Surplus/(Oeficlt) attributable to municipality 


15 499 

(8 463) 

2133 

195 672 

(19 205) 

(19 205) 

- 

36 221 

41 738 

43 867 

Share of surplus' (deiaO ol essodet 

7 











Surpluof(Deficrt) for the year 


■mmi 


2133 

-adall 

■CD 


- 

36 221 

41 738 

43 867 
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MBRR Table A5 - Budgeted Capital Expenditure by vote, standard classification 
and funding source 

EC104 Makana - Table A5 Budgeted Capital Expenditure by vote, functional classification and funding _' 


Vote Description 

Rthousand 

Ref j 2014/15 

2015/16 i 

2016/17 

Currents 

ear 2017/18 

2018/19 Medium Term Revenue* 
Expenditure Framework 

, | Audited 

i Outcome 

Audited 
Outcome \ 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 











Governance and administration 

5 302 

2461 ! 

1150 

750 

750 

750 





Execute and council 

673 

327 







- 


Finance and actrinisFalon 

1 161 

568 


750 

750 






Infernal audit 

3468 

1566 

1150 

_ 

_ 




' 


Community and public safety 

! 10 609 

3 673 j 

1300 

3 942 

3 942 

3 942 


3 422 



Conmjnity and social services 

3100 

67 . 

996 

3 942 

3 942 






Sport and recreafan 

14 136 

3393 ' 

304 

_ 

_ 



1900 

2 008 

2121 

Public safety 

935 

213 

_ 

- 

_ 






Housing 


_ j 

_ 






' 


Healh 

436 

_ i 







■ 


Economic and environmental services 

I 8 722 

11 945 i 

1201 

6 309 

10 309 

10 309 

_ 

1474 

1559 

1646 

Planniig and development 

3 359 

3720 : 

- 

600 

600 

600 





Road Iransport 

4 917 

8 224 

1201 

5709 






1646 

Enviroraronfeil profecfon 

445 


_ 







Trading services 

| 20 952 

22 654 f 

59 291 

226 902 

21498 

21498 

- 

29 302 

30 973 

32 707 

Energy sources 

1 129 

2953 

5114 

8085 

8085 

8085 





Vtfefer rranagemenl 

1897 

15442 

26000 

44 405 

4 405 

4 405 





VSfesfe wafer management 

17926 

4 236 

28177 

174 412 

9 008 

9 008 





Vlfesfe management 

- 

24 

_ 

_ 

_ 

. 





Other 

- 

- . 

- 

- 

- 

- 


_ 



Total Capital Expenditure - Functional 

3 | 53 585 

40 733 ] 

62 942 

237 903 

36499 

36 499 

_ 

34199 

34 540 

36 474 



. 



















Nalonal Government 

29 643 

21784 

56940 

80474 

32332 

32 332 





Provincial Government 



996 

567 

567 






DisYct Municipality 


67 . 


_ 







Otier fansfers and grant 



- 

148762 





_ 


Transfers recognised - capital 

4 j 29 643 

21 852 1 

57 936 

229 803 

32 899 

32 899 





Public contributions 8> donations 

5 

_ j 

_ 








Bomowing 

6 ; 849 ! 

6835 

_ 








Internally generated funds 

23 094 

12 047 

5056 

8600 

3600 

3600 


1900 



Total Capital Funding 

7 ! 53 565 

40 733 j 

62992 

238 403 | 

36 499 

36 499 | 

- 

34199 

1 609 

1 699 


Explanatory notes to Table A5 - Budgeted Capital Expenditure by vote, standard 
classification and funding source 

1. Table A5 is a breakdown of the capital programme in relation to capital expenditure by 
municipal vote (multi-year and single-year appropriations); capital expenditure by 
standard classification; and the funding sources necessary to fund the capital budget, 
including information on capital transfers from national and provincial departments. 

2. The MFAAA provides that a municipality may approve multi-year or single-year capital 
budget appropriations. 















MBRR Table A6 - Budgeted Financial Position 


EC 104 Makana • Table A6 Budgeted Financial Position 


ASSETS 
Current assets 

Cash 

Cal! investnent deposit 
Consumer debtors 
Otter debtors 

Currentporlon oftong-termreceivables 
Inventory __ __ 

Total current aetata 

Non current asieta 

Long-term receivables 

Investotenb 

Investnentproperty 

Investnent in Associate 

Proper V, plant and equipment 

Acpteultoral 

Biological 

Intangible 

Otter non-currenlasseb _ 

iTotil non current aaaeta 


Adjusted | pull Year Pre-audit 

Budget 1 Forecaat outcome 


5 179 5179 
12 679 12 679 
225 176 225 176 
35 760 35 760 



29166 

1*072 632 700 <56 


184 500 184 500 


709 088 709 088 


12 000 12 000 


905 588 ; 905 588 


2018/19 Medium Term Revenue & Expenditure 
Framework 

Budget Yeer T Budget Year Budget Yeir 
2018/19 I *1 2019/20 *2 2020/21 


1 500 1 581 1 668 

3487 3675 3877 

215 900 227 559 240 074 

16 545 17 439 18 398 


168 500 | 177 599 j 187 367 


j 123 637 800 672 879 



Explanatory notes to Table A6 - Budgeted Financial Position 

1. Table A6 is consistent with international standards of good financial management 
practice, and improves understand ability for councillors and management of the impact 
of the budget on the statement of financial position (balance sheet). 

2. This format of presenting the statement of financial position is aligned to GRAP1, which 
is generally aligned to the international version which presents Assets less Liabilities as 
“accounting” Community Wealth. The order of items within each group illustrates items in 
order of liquidity; i.e. assets readily converted to cash, or liabilities immediately required 
to be met from cash, appear first. 

3. Table A6 is supported by an extensive table of notes (SA3 which can be found on page 
161 providing a detailed analysis of the major components of a number of items, 
including: 

© Call investments deposits; 
g Consumer debtors; 
g Property, plant and equipment; 

© Trade and other payables; 

© Provisions non-current; 

® Changes in net assets; and 
© Reserves 

4. The municipal equivalent of equity is Community Wealth/Equity. The justification is 
that ownership and the net assets of the municipality belong to the community. 

5. Any movement on the Budgeted Financial Performance or the Capital Budget will 
inevitably impact on the Budgeted Financial Position. As an example, the collection rate 
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MAKANA MUNICIPALITY - DRAFT MEDIUM- TERM BUDGET 2018/19 TO 2020/21 


assumption will impact on the cash position of the municipality and subsequently inform 
the level of cash and cash equivalents at year end. Similarly, the collection rate 
assumption should inform the budget appropriation for debt impairment which in turn 
would impact on the provision for bad debt. These budget and planning assumptions form 
a critical link in determining the applicability and relevance of the budget as well as the 
determination of ratios and financial indicators. In addition the funding compliance 
assessment is informed directly by forecasting the statement of financial position. 

« Table A6 is consistent with international standards of good financial management 
practice, and improves understanding for councillors and management of the 
impact of the budget on the statement of financial position (balance sheet). 

• The municipal equivalent of equity is Community Wealth/Equity. The justification 
is that ownership and the net assets of the municipality belong to the community. 


MBRR Table A7 - Budgeted Cash Flow Statement 


£GHM Matrana - Table A7 Budgeted Cash flows 
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Explanatory notes to Table A7 - Budgeted Cash Flow Statement 

1. The budgeted cash flow statement is the first measurement in determining if the 
budget is funded. 

2. It shows the expected level of cash in-flow versus cash out-flow that is likely to result 
from the implementation of the budget. 
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MAKANA MUNICIPALITY - DRAFT MEDIUM- TERM BUDGET 2018/19 TO 2020/21 


3. It can be seen that the cash levels of the Municipality is gradually improving as 
compared with the past years. 

4. The 2017/18 MTREF has been informed by the planning principle of ensuring adequate 
cash reserves over the medium-term. 

5. Cash and cash equivalents totals R 8, 9 million as at the end of the 2017/18 financial 
year and increase to R 12,9 million by 2018/19. 


MBRR Table A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation 


EC104 Makana - Table A8 Cash backed reserves/accumulated surplus reconciliation 


Description 

R thousand 

Rtf 

2014/15 

2015/16 

2016/17 

Current Year 2017/18 

2010119 Mediu 

Term Revenue & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 
2018/19 

Budget Year 

♦1 2019/20 

Budget Year 
♦2 2020/21 

Cash and investments available 












Casfi/cash equh/alenfe atthe year end 

1 

(22 006) 

4 698 

5105 

8 129 

12 629 

12 629 

12 629 

4 118 

7 380 

10 777 

Otier current investnenfc >90 days 


6 570 

13 480 

8 160 

9729 

5229 

5 229 

(12629) 

869 

(2 124) 

(5 231) 

Non current assefe - Investments 

1 

161 

142 

7186 

- 

- 

_ 

_ 




Cash and investments available: 


(13 275) 

18 320 

20 451 

17 858 

17 856 

17 858 


4 987 



Appljc«iion pf t»th end invstomile 












Unspent conditonal tansfers 


- 

- 

14 863 

- 

- 

_ 

_ 

_ 


_ 

Unspent borrowing 


- 

- 

- 

- 

- 

- 


_ 

_ 

_ 

Statotory requremenfe 

2 




(64 764) 

(64 764) 

(64 764) 


- 

- 

- 

Oher working capital requremenfe 

3 

(63 255) 

(327) 

(128 092) 

(99 232) 

(99 232) 

(99 232) 

- 

(54 510) 

(58 501) 

(62580) 

Otier provisions 




4 852 





5500 

5 814 

6139 

Long term investnenfe committed 

4 

- 

- 

- 

- 

- 

- 

- 

- 

_ 


Reserves to be backed by casMnvestnenfe 

5 



6 920 


5749 

5 749 


7 500 

7 928 

6 371 

Total Application of cash and Investments: 


163 255)1 . (32?) 

(101 457| 

(163 996) 

(158 247) 

(158 247) 

_ 

(41 510) 

(44 760) 

(48 069) 

Surplus(shortfall) 


49 990 

18 647 

121 908 

181 855 

176 106 

176 106 

- 

46 497 

50 017 

53 615 


References 

1. Must reconcile wrth Budgeted Cash Flows 

2. For example: VAT, taxation 

3. Council approval for polcy required - include sufficient working capital (e g allowing for a % of current debtors > 90 days as uncoBectable) 

4. For example: sinking fund requirements for borrowing 

5. Council approval required for each reserve created and basis of cash backing of reserves 


Otier working capital requirements 

Debtors 

Creditors due 

Total 

Debtors collection assure to ns 
Balance outstanding - debtors 
Estmate of debtors collection rafe 


167 080 

228 129 

216092 

240 369 

240 369 

240 369 

- 

212 010 

224 506 

237 715 

103 825 

227602 

88 000 

141 137 

141 137 

141137 

- 

157 500 

166 005 

175 135 

63 255 

327 

128 092 

99 232 

99232 

99 232 

- 

54 510 

58 501 

62 580 

168 062 

99.4% 

223 856 

101.9% 

383 426 

564% 

260 936 

92.1% 

260 936 

921% 

260 936 

921% 

0.0% 

232 445 

91.2% 

244 997 

916% 

258 472 

92.0% 


Explanatory notes to Table A8 - Cash Backed Reserves/Accumutated Surplus 
Reconciliation 

1. The cash backed reserves/accumulated surplus reconciliation is aligned to the 
requirements of MFMA Circular 42 - Funding a Municipal Budget. 

2. In essence the table evaluates the funding levels of the budget by firstly forecasting the 
cash and investments at year end and secondly reconciling the available funding to the 
liabilities/commitments that exist. 

3. The outcome of this exercise would either be a surplus or deficit. A deficit would 
indicate that the applications exceed the cash and investments available and would be 
indicative of non-compliance with the MFMA requirements that the municipality’s budget 
must be “funded”. 

4. Non-compliance with section 18 of the MFMA is assumed because a shortfall would 
indirectly indicate that the annual budget is not appropriately funded. 

6. as part of budgeting and planning guidelines that informed the compilation of the 
2017/18 MTREF the end objective of the medium-term framework was to ensure the 
budget is funded aligned to section 18 of the MFMA. 
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MBRR Table A10 - Basic Service Delivery Measurement 


EC104 Makana- Table A10 Basic service delivery measurement 


Description j 

2014/15 

ef 

2015/1$ 

| 2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & Expenditure 
Framework 


Outcome 

Outcome 

! Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Budget Year 
2018/19 

1 Budget Year 

Budget Year 

Houaahold seme* targets 

W>fr. 



i 







Pped water inside dweflng 

Pped water inside yard (but notin dwefing) 

Usrg pubfc tep (at feast min.serve* fevel) 



- 

37 500 

650 

37 500 

650 

37 500 

650 

40 000 

700 000 

450 000 
73 000 

50 000 

75 000 

Olier wafer suppty {at bast nnvservice level) 


. 

. 

_ 

- 

_ 

_ 



Minimum Service Level end Above sub-total j 

Usrg pubfc bp (< mh.servce level) 

Otier water supply (< mil servee level) 

No water supply 

- 

- 

- 

38 150 
25 000 

38150 

250 000 

38150 

25000 

740 000 
150 000 

523 000 

14 000 

125 000 

13 000 

Below Minimum Service Level sub-total j 
Total number of households i 

- 

- 

- 

25 000 

250 000 

25 000 

150 000 

14 000 

13 000 

- 

- 

- 

63150 

288150 

63150 

890 000 

537 000 

138 000 











Flush tofet (connected to sewerage) j 

Flush toilet (w&i septa tank) 

Che mfcal toilet 

- 

- 


1 000 

1000 

1 000 

1500 

1 500 

1500 

PI toilet (venSabd) 

Otter totetprovisions {> mto.servkx level) j 

: 

- 

- 

- 

- 

- 

* 

- 

- 

Minimum Service Level and Above sub-total « 

Buckettoilet 


- 

- 

1000 

1000 

1000 

1500 

1500 

1500 

Otier toilet provistons (< nan.service level) 

No toilet provisions 

: 

- 

- 

- 

- 

- 

- 

- 

- 

Below Minimum Service Level subtotal ; 

- 

- 

- 

- 

- 

- 

_ 




- 

- 

- 

1 000 

1000 

1 000 

1500 

1 500 

1 500 

Cmw: 










Eferticiy (alteaslrrav servee level) 










Etectiriy • prepaid (rrin.servce level) 

- 

. 

- 

_ 

_ 

_ 

_ 



Minimum Service Level and Above sub-total j 

Electidy (< min.service level) 

■ 

- 

- 

- 

- 

- 

- 

- 

- 

Ebctidy - prepaid (< mil. servee level) 










Otier energy sources 

- 

. 

- 

- 

- 

_ 




Below Minrnum Service Level svb-tolal 

- 

- 

- 

- 

_ 

_ 

_ 


_ 


- 

- 

- 

- 

- 

_ 

_ 



Refuse: 










Removed at least once e week 

Minimum Service Level and Above sub-total j 

Removed less tequenty tian once a week 

Ushg communal retose dump j 

Usiig own retose dump 

Otier rubbish disposal 

- 

- 

- 

25000 
25 000 

2 

25000 

25 000 

2 

25 000 
25 000 

2 

26 000 
26 000 

2 

26 500 
26 500 

2 

27 000 

27 000 

2 

No rubbish disposal 


. 

. 

_ 

_ 

_ 

_ 

. 


Below Minrnum Service Level sub-total > 

Total number of household* i 5 

- 

- 

- 

2 

2 

2 

2 

2 

2 

- 

- 

- 

25 002 

25 002 

25 002 

26002 

26 502 

27 002 











Vtetor (6 kiblires per household per monti) 

Saniteton (tee milinum level servee) 

Etecticiy/other energy (50kwh per househokl per nx>nto) 

Refuse (removed at least once a week) 

- 

- 

- 


- 

- 

- 

- 

- 











Vteter (6 kWtes per indigent household per monti) 

Saniteton (tee sanction service to indigent households) 

Ete(»wy/other energy (50kwh per Indigent household per monti) 

Refuse (removed once e week for Indigent households) 
c.9?l 1 <Eat Bsiic_s«.r,ic.. provided -infernal Formal Settlements WOOO) 

- 

- | 

- 

8145 

7 671 
8233 

6 543 

8445 

7 671 

8 233 

6 543 

8 445 

7 671 

8 233 

6 543 

8 750 

5 670 

6 500 

4 543 

9 266 

6 005 

6 884 

4 811 

9 804 

6 353 

7 283 

5 090 


— - -j 

-j 

— 







Property rates (R value fireshold) 

Vteter (ktofres per household per monti) 

Saniteton (kilolites per househokl per monti) 

Sanitefon (Rand per household per rronti) 

Electeiciy (kwh per household pet monti) 

Refuse (average 6tes per week] 


: 


4034 

4 034 

4 034 

5 000 

5 000 

5000 











Propery rates (tariff adjustment) (impermissable valuas per section 17 of MPRA) 

Propery rates exemptons, reductons and rebates and impermissable values in excess of ! 

section 17 of MPRA) 

V\feter (in excess of 6 kilolitres per indigent household per month) 

- 

- j 

- 

2108 

2 108 

2108 

2 472 

2 606 

2 747 

Saniteton (in excess of free sanitation service to indigent households) 

Etectidy/otier energy (in excess of 50 kwh per indigent household per month) 

Refuse (in excess of one removal a week for indigent households) 

Mumcpal Housrg - rental rebates 

- 

- j 

- 

- 

- 

- 

- 

- 

- 

Housing - top stuctire subsidies j 6 

Otier 

Total revenue cost of subsidised services provided 

■ 

_j. 



2 108 | 

2108'! 

2108 

2 472 j 

2 606 ) 

2 7*7 | 


Explanatory notes to Table A10 - Basic Service Delivery Measurement 


1. Table A10 provides an overview of service delivery levels, including backlogs (below 
minimum service level), for each of the main services. 

2. The Municipality continues to make progress with the eradication of backlogs. 

3. The budget provides for a universal approach to the provision of free subsidised services 
to both indigent and poor households for the 2017/18 MTREF. 

4. The cost of free basic services amounts to R 33 million. This implies that the values 
reflected as Free Basic Services and the revenue cost are in reality much higher should 
one include the cross-subsidisation that takes place within the lower end of the tariffs. In 


21 


50 






































MAKANA MUNICIPALITY - DRAFT MEDIUM- TERM BUDGET 201W19 TO 2020/21 


addition, the municipality continues to make progress in addressing service delivery 
backlogs. 

1.7 Annual Supporting Budget Tables 
MBRR Table SA 3 - Budgeted Financial Position 


EC104 Makana - Supporting Table SA3 Supportinging detail to 'Budgeted Financial Position' 


Description • 

Rthousand 

Ref 

2014/15 

2015716 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 
2018/19 

Budget Year 
♦1 2019/20 

Budget Year 
♦2 2020/21 

ASSETS 












Call investment deposits 












Call deposits 




6 344 

5179 

5179 

5179 


3 48? 

3 675 


Otoer current invesfcnenfe 


2 024 

12 139 

- 

7 500 

7 500 

7 500 



- 


Total Call Investment deposits 

2 

2 024 

12139 

6 344 

12 679 

12 679 

12 679 

- 

3 417 

3 675 

3 877 

Consumer debtors 














219 682 

287 439 

364 604 

300 176 

300 176 

300176 


250 900 

264 449 

278 993 

Less: Provision for debtimparment 


(90 109) 

(112688) 

(11 302) 

.. . .175 000) 

.17.5 000) 

(75 000) 


(35 000) 

(36 890) 

(38 919) 

Total Consumer debtors 

2 

129 572 

174 750 

353 302 

225 176 

225176 

225 176 

- 

215 900 

227 559 

240 074 

Debt rmoairment provision 












Balance at tie beginning ot tie year 












Contibuions to toe provision 




(17 137) 

- 




' 







5 835 

- 




- 


- 

Balance at end of year 


- 

- 

(11 302) 

- 

- 

- 

- 

- 

- 

- 

ProDartv. plant and equipment (PPE) 












PPE atoostvalualion (exd tnance leases) 


992 462 

1070 770 

857 458 

889 750 

869 750 

889750 


850 923 

896 873 


Leases recognised as PPE 

3 









" 

- 



186 515 

218 228 

195 654 

180 662 

160 662 

180 662 


245 800 

259 073 


Tetal Property, plant and equipment (PPE) 

2 

805 947 

852 542 

661 804 

709 088 

709 088 

709 080 

- 

605 123 

637 800 

672 879 

LIABILITIES 












Current liabilities - got™*.nil 












Short term loans (otier tian bank over dial? 










~ 

~ 



4 010 

4128 

2500 

3 500 

: 1 

3500 


75 000 

79 050 

83 39B 

Total Currant liabilitiea - Borrowing 


4 010 

4 128 

2 500 

3 500 

3 500 

3 500 

- 

75 000 

79 050 

83 398 

Trade and 9th?r payables 












Trade and other creditors 


103 825 

227 802 


141 137 

141137 

141 137 


157 500 

166005 

175 135 

Unspent condiional tansfers 




14 863 





“ 


- 

VAT 





- 

- 

- 


5 200 

5481 


Total Trade and other payables 

2 

103 825 

227 802 

102 863 

141 137 

141137 

141 137 

- 

162 700 

171486 

180 918 

Non currsnt liabilities - Borrowing 













4 

50117 

50 940 


60 000 

60 000 

60000 


55 679 

58 686 







9 500 

9 500 

9 500 


3 500 

3 689 

3 892 

Totsl Non current lisbllHies - Borrowing 


50117 

50 940 

- 

69 500 

69 500 

69 500 

- 

59179 

62 375 

65 805 

Retrementbanefc 


41 104 

65562 

2145 

5 200 

5200 

5 200 


5500 

5 797 

6116 

List other major provision items 












Retise landtll srt rehabiteion 






- 

“ 










5 700 

5 700 

5 700 


8 500 

8 959 

9 452 

Total Provisions - non-current 


41 104 

65 562 

2145 

10 900 

10 900 

10 900 

- 

14 500 

15 283 

16124 

CHANGES IN NET ASSETS 












Accumulated Surplusl(Peficlt) 












Accumulated Surplus/!Detcit) * opening balance 


1 076 100 

945 139 

945 139 

850 520 

850 520 

850 520 





GRAP adjusfrnente 







- 


“ 


“ 



1 076 100 

945 139 

945 139 

850 520 

850 520 

850 520 

- 

867 900 

914 767 

965 079 

Surplus/( Deficit) 


15 499 

(8 463) 

2133 

195 672 

(19 205) 

(19 205) 

- 

36 221 

41738 

43 867 

Appropriates to Reserves 





- 


- 




~ 

Transferstom Reserves 





- 


“ 



“ 

_ 

Depredaton otsels 


14 186 

14 186 

14 186 

- 


- 


- 


“ 







- 

“ 




.“ .. 

Accumulated Surplus/(Delicit) 

1 

1 105 785 

950 862 

961 458 

1046 192 

631 315 

831 315 

- 

904 121 

956 505 

1008 946 













Housing Development Fund 





- 

- 

- 


- 

- 

- 

Capital replacement 





- 

- 

" 


” 

“ 

“ 

Self-tosurance 






~ 



“ 

” 


Otoer reserves 


5 428 

5 447 

5 428 

- 

- 

- 


- 

- 

” 






- 

- 

- 


- 

- 

- 


2 

5 428 

5 447 

5 428 

- 

- 

- 

- 


- 

- 


El 



986 886 

1 046 192 

831 315 

831 315 

- 

■Out 

956 505 

1 006 946 

Total capital expenditure includes expenditure on nationally significant priorities: 





















16 459 

17 348 

18 302 

Samtaton 








4 785 

5 044 

5 321 


- 51 - 
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MAKANA MUNICIPALITY - DRAFT MEDIUM- TERM 8UDGET 2018.-18 TO 202021 


MBRR Table SA8 - Performance Indicators and Benchmarks 


EC104 Makana ■ Supporting Table SAB Performance indicators and benchmarks 












Description of financial indicator 


2014115 

2015/16 

2016/17 




Expenditure Framework 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 



Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2018/19 

*1 2019/20 

♦2 2020/21 

Borrowina Manaaement 












Credl Rating 


0 

0 

0 

0 

0 

0 

0 




Capital Charges to Operating Expenditare 

Interest & Principal Paid /Operaing 

Expenditore 

1.9% 

4.0% 

0.1% 

2.5% 

2.2% 

2.2% 

0.0% 

3.4% 

3.4% 


Capitol Charges b Own Revenue 

Finance charges & Repayment of borrowing 
/Own Revenue 

2.7% 

5.7% 

0.1% 

3.6% 

3.2% 

3.2% 

0.0% 

4.2% 

4.2% 

4.2% 

Borrowed fording of'own’ capital expenditore 

Borrowtog/Captel expenditure excf tansfers 
and grants and contbubons 

-1038% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 













Gear tog 

Liquidity 

Long Term Borrowtog/ Funds & Reserves 

923.4% 

9352% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Current Rafo 

Current assete/curren! fabMcs 

1.4 

11 

3.6 

1.6 

1.6 

1.6 

- 

1.0 

1.0 

1.0 

Current Rato adjjsted for aged debtors 

Curentassete less debtors > 90 days'current 
liabiles 

1.4 

1.1 

3.6 

1.6 

1.6 

1.6 

' 

1.0 

1.0 

1.0 

Liquidity Rato 

Monetary Assete/CurrentLiabMes 

0.0 

0.1 

0.1 

0.1 

0.1 

0.1 

“ 

0.0 

0.0 

0.0 

Annual Debtors CoBecion Rate (Payment Level %) 

Last 12 Mths Recepte/Last 12 Mths Bing 


100.0% 

100.0% 

77.1% 

110.2% 

110.2% 

110.2% 

0.0% 

104.0% 

104.5% 

Current Debtors CoHecton Rato (Cash recepte % 
of Ratepayer & Other revenue) 


100.0% 

100.0% 

77.1% 

110.2% 

110.2% 

110.2% 

0.0% 

104.0% 

104.5% 

104.9% 

Outstanding Debtors to Revenue 

Total Outstanding Debtors to Annual Revenue 

56 5% 

63.6% 

87.1% 

60.4% 

60.4% 

60.4% 

0.0% 

51.6% 

51.6% 

51.7% 

Longstendtog Debtors Recovered 

Debtors > 12 Mbs Recovered'Total Debtors > 

12 Montis Oto 










- 













Creditors System Eiciency 

% erf Creditors Paid W&iin Terms 
(within'MFMA's 65(e)) 











Creditors to Cash and Investnente 


-4718% 

4848 8% 

1723 8% 

1736.1% 

1117.5% 

1117.5% 

0.0% 

3B24 6% 

2249 4% 

1625.1% 














Toto! Volume Losses (kV^ 











Election Disfrbuton Losses (2) 

Total Cost of Losses (Rand ’000) 









_ 

_ 

% Volume (unite purchased and generated 
ess unite sold)/unite pixchased and generated 













T otal Vohime Losses (kf) 

Total Cost of Losses (Rand ’000) 









- 

- 

Vkbter Dtstbuton Losses (2) 












% Volume (unite purchased and generated 
less unite sotd)/un»te purchased and generated 












Errployee costs 

Errployee coste/(Total Revenue - capial 
revenue) 

43.6% 

36.9% 

28 8% 

38 6% 

38.8% 

38.8% 

0.0% 

37 8% 

37 8% 

37.8% 

Remuneraton 

Total remunerafc>n/(To6l Revenue - capital 
revenue) 

0.0% 

0.0% 

30.0% 

34.9% 

36.1% 

35.3% 


39.6% 

39.7% 

39.8% 

Repays & Maintenance 

R&M/(Totel Revenue exetedtog capital 

4.3% 

2.9% 

5.4% 

0.0% 

0.0% 

0.0% 






evenue) 











Finance charges 4 Depreriafon 

FC4D/(Total Revenue - capital revenue) 

14.5% 

14.2% 

7.3% 

9.7% 

9.7% 

9.7% 

0 .0% 

4.0% 

4.0% 

40% 

i Debt coverage 

Total Operaing Revenue - derating 
Grante)/Debtservi:e payments due within 
inandal year) 

(223.6) 

36.5 

25.0 

17.5 

17.5 

17.5 

" 

21.4 

21.3 

22.4 

i O/S Service Debtors to Revenue 

Total oufetending service debtors/annual 
revenue received for services 

80.7% 

89.0% 

119.5% 

100.9% 

100.9% 

100.9% 

0.0% 

79.4% 



ii. Cost coverage 

Avaiable cash * lnvestnente)/montily tied 
opera bona! expendtre 

(10) 

0.2 

0.2 

0.3 

0.4 

0.4 

(379) 

0.1 

0.3 

0.4 


MBRR Table SA10 - Funding Measurement 


EC104 Makana Supporting Table SA10 Funding measurement 


Description 

MFMA 

section 


2014/15 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budnel 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 
2018/19 

Budget Year 
■H 2019/20 

Budget Year 
♦2 2020/21 

Cash/cash equivalente at tie year end - R'000 

18(1)b 

i ! 

(22 006) 

4 698 

5105 

8129 

12 629 

12 629 

12 629 

4118 

7380 

10 777 

Cash ♦ investnente at tie yr end less apptcatons - R'000 

18(1)b 

2 ; 

49 980 

18 647 

121 908 

181 855 

176 106 

176106 


46 497 



Cash year end-nontily enployee/sniplier payment! 

1B(1)b 

3 ! 

(1.0) 

0.2 

0.2 

0.3 

0.4 

0.4 

(37.9) 

0.1 

0.3 

0.4 

Si»pkis/(Defci$ exdudrig depreceton oifete: R'000 

18(1) 

4 ; 

29 685 

5723 

16319 

195672 

(19 205) 

(19 205) 





Serves drarge rev % Orange - rraao CPIX tergetexdisNe 

18(1)a.(2) 

5 : 

NA 

14.6% 

22.1% 

(25.6%; 

(S0%! 

(6.0%) 

51-36.065; 

7.2% 

P.6%; 

(06%) 

Cash recepte % of Ratepayer & Otier revenue 

18(1)a,(2) 

6 ! 

99.4% 

101.9% 

56.4% 

92.1% 

921% 

92.1% 

0.0% 

91.2% 



Debtnpairntentexpenseasa % of total bftabie revenue 

18(1)a.(2) 

7 ! 

0.0% 

0.0% 

0.0% 

2.9% 

2.9% 

2.9% 

0.0% 




Capital payment % of capital expenditore 

1B(1)c;19 

8 1 

0.0% 

0.0% 

0.0% 

72.6% 

18.1% 

18.1% 

0.0% 

31.6% 

0.0% 


Borrowing recepte % olraptel expeniftje (exd. tansfers) 

18(1)0 

9 • 

(103 6%) 

00% 

0.0% 

0.0% 

0.0% 

0.0% 





Grante % of Govt legisiated/gazelted aBocatons 

16(1)3 

10 








100.8% 

99.2% 

100.0% 

Cif rent consumer debtors % change - ina(dea) 

18(1)a 

H | 

NA. 

33.1% 

71.3% 

(31.9%) 

0 0% 

0.0% 

(100.0%) 

(10.8%) 

5.4% 

5.5% 

Long term receivables % change - toa(dea) 

16(1)3 

12 ; 

NA 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 


R&M % of Property Plant & Equpment 

20(1)(v) 

13 i 

1.6% 

12% 

3.6% 

0.0% 

0.0% 

0.0% 

0.0% 




Asset renewal % of capital budget 

20(1)(v) 

14 ! 

0.0% 

C.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

1302% 

0.0% 

0.0% 


23 


52 
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% incr tola/ service charges (incl prop rates) 

18(1)a 



20.6% 

28.1 % 

(19.8%) 

0.0% 

j 

I 0.0% 

(100.0%) 

132% 



% incr Propery Tax 

18(1)a 



16.6% 

(1000%) 

0.0% 

0.0% 

1 0.0% 

(100 0%i 

5.1% 



% incr Serves charges • electirity revenue 

18(1)a 



0.8% 

97.9% 

(36.0%) 

00% 

( 0.0% 

(100.9% l 

3.5% 

5.4% 


% ina Service cha r ges - water revenue 

18(1)a 



684% 

9 6% 

{32.2%) 

0 0% 

! 0.0% 

(100.0%) 




% tea Servix charges • sanitafcin revenue 

18(t)a 



90% 

73.1% 

(50.7%) 

0.0% 

! 0.0% 

(tSO.0%) 

(9.3%) 

5.2% 


% incr Service charges - retase revenue 

18(1|a 



84.5% 

64.7% 

(86.1%) 

0.0% 

0.0% 

MC-0 0%) 

112.6% 



% rrer in Service Surges - otier 

18(1)a 



13.2% 

(1000%) 

0.0% 

0 0% 

0.0% 

0.0% 

0.0% 



Total bifeble revenue 

18(1)3 


207 717 

250 43 

320 75 < 

257 14 

| 257 14 

257 14 

_ 

291 167 

306 763 


Service charges 



207 717 

250 43 

320 75 

257 14 

257 14 

257 142 

- 

291 167 

306 763 





46153 

53 827 

~ 

64 08 

64 08 

! 64 080 

- 

6 7 345 

S 70 962 


Servi» charges - elect city revenue 



96 766 

96 547 

191 06- 

11854 

116 54 

118 542 

_ 




Service charges - water revenue 



39 594 

66 695 

7310 

49 58 

49 58 

4 9 587 

_ 




Service charges - sanitalon revenue 



19 752 

21 525 

37 2 5 

1838 

1 18 38C 

j 18 380 

_ 




Service charges - relise rerroval 



6 363 

11 741 

19 34C 

6 554 

j 6 554 

, 6 554 





Service charges - otier 



90 

102 

- 

_ 

_ 

_ 





Rente! of faettes and equpment 



801 

1023 

_ 

142 

j 1425 






CapiBI expen drive exdudng capiBI gran! boding 



(29 643) 

(21 852 

(57 9 36 

8 600 

\ 205 504 

[ 205 504 


75 974 



Carh recepfe tom raBpayers 

1B(1)a 


225 556 

262 567 

248 001 

304 318 

i 304 318 

j 304 318 

304 318 




Ratepayer & Otier revenue 

18(1)a 


226 882 

257 650 

440 053 

330 358 

330 358 

| 330 358 

_ 

354 197 



Change in consumer debtors (currentand non-currenQ 



163 479 

55672 

159 542 

(122 490 

| (122 490 

! (122 490 

(383 426 

(28 491 

12 552 


Operalng and Capitol Grant Revenue 

18{1)a 


115 733 

110611 

- 

12 2 385 

122 385 

1 122 385 

_ 




Capital expendtirre - total 

20(1)(vf 


- 

- 

- 

238 403 

238403 

238403 

_ 




Capital expendilrre • renewal 

20(1)(vi) 


- 

- 

- 

- 

| 

- 


140 986 

51 000 

38 000 

Growti guideline maxmim 



6 0% 

60% 

6 0% 

6 0% 

i 6.0% 

J 6.0% 

6.0% 

6.0% 



CPlguriekne 



4 3% 

3 9% 

4 6% 

5 0% 

! 50% 

50% 





DoRA operalng grant total MF Y 













DoRA caprB' granE bBI MFV 







I 

} 





Provincal operalng grant 







I 






Provincial capital grant 













DistictMunicpaSy granB 







j. 

j 





Total gazetedtadveed natonal, provincial and dtslid grant 

Average annual coBecfon rate (arrears toduswe) 







j 



126 326 

135 406 ! 

141 699 

PoS-A-OPelatina 

Equlahk Share 









65 578 

92 675 

100 381 










2215 















PMU 









1 029 



DoRAcaDrtal 











■HjJZgll 












MIG 

INEP (MUNICIPAL) 









8 000 

6 400 

3200 










30 772 



Trend 

Change in consumer debtors (cif rentand non-curien^ 


163 479 

55 672 

159 542 

(383 426) 

(28 491) 

12 552 

13475 

- 





m 










KXQ]I 


vvHHN 

u 

rur'fEill 









Wtwim 













HI 

Cash and Cash Equivalents (30 June 2012) 


u 







JPlKKr.l 

Revenue 

% Increase in Total Operalng Revenue 




18.2% 

251% 

(1 S%! 

mm 



mm 

|M| 

mil 

% Increase in Propery Rats Revenue 




16.6% 

(109.0%) 

0.0% 

0.0% 

0.0% 

(100.0%! 




% Inoease in Electicity Revenue 




0.8% 

97.9% 

(38.0%) 

0.0% 

00% 

{1G0.0%j 

35% 

54% ! 


% Increase in Propery RaBs ! Services Charges 




206% 

261% 

{:f?.8%1 

0 0% 

0.0% 

not 1%;, 

132% 

54% | 


Expenditure 

% Inoease in ToBI Operelng Expenrttxe 



i 

15.2% 

125% 

8 5% 

0 0% 

0.0% 

(100.0%) 

'5.0%! 



% Inoease in Errptoyee Cost 




0.1% 

(2.4%) 

32.4% 

0.0% 

0 0% 

(1000%) 




% Inoease m Electoy Bulk Purchases 




182% 

7.9% 

11.1% 

0.0% 

00% 

(100.0%) 


5.4% ! 

5.4% 

Average CostPer BudgeBd Employee Posrton (Remmerafon) 





109286.7155 

2182091261 




Average Cost Per Councilor (Remieetalon) 





0 

0 




0 






1.6% ! 

1.2% 

3 6% 

0 0% 

0 0% 

0 0% 





AssetRenewe! and R5M as a % oiPPE 



10% 

1.0% 

190% 

0.0% 

0.0% 

0.0% 





PebUrrpamBnt % of Total BCable Revenue 



0.0% 

0.0% 

0 0% 

2.9% 

2.9% 

29% 

0.0% 




InBtnaiy Funded & Otier (RDOO) 



23 094 

12 047 

5056 

8 600 

3 600 

3 600 





Bonowiig (R'000) 



849 

6 835 

_ 

_ 

_ 

_ 





Grant Funding and Otier (R'000) 



29 643 i 

21652 

57 936 

229 803 

32 899 

32 899 





InBrnaDy GenereBd Irnds % ofNon GranIFundng 



965% ; 

638% 

100.0% 

100.0% 

100.0% 

100.0% 

0.0% 




Bonowrg % ofNon Grant Funding 



3.5% i 

362% 

0.0% 

0.0% 

0.0% 

0.0% 





GranlFundJig % ofTotal Fundrg 



55.3% 

536% 

920% 

96.4% 

90.1% 

90.1% 

0.0% 

94.4% j 



Eieim Expenditure 

Total CapiBI Prograrrme (R‘000) 


1 

53 585 i 

40 733 

62 942 

237 903 

36 499 

36 499 





Asset Renewal 



- ! 

- 

- 

- 

_ 

_ 


140986 1 



Asset Renewal % of Total Capital Expenditore 



o.o% ! 

00% 

0.0% 

0 0% 

0.0% 

00% 

0.0% 

4122% ' 






99.4% ; 

101.9% 

56.4% 

92.1% 

92.1% 

92.1% 

0.0% 




Cash Coverage Ralo 



_eiL 

0 

0 

0 


0 





Borrowing 

Credit Ratng (2009/10) 









■ 




Capital Charges to Operalng 


i 

1.9% 

4.0% 

0.1% 

2.5% 

22% ! 

2.2% 


■tM|| 



Borrowrq Recepb % otCapiEI Expendible 


i 

(tOS.3%) ! 

0.0% 

0.0% 

0.0% 

0.0% 1 

0.0% 

IMI 




Bsatve? 

Surplus/IDelcH 


| 

49 980 i 

18 647 

121 908 

181 855 

176 106 • 

176 106 


46 497 ! 



Free Services 

Free Basic Servces as a % olEquitable Share 

Free Services as a % of Operalng Revenue 


| 

0.0% ! 

00% 

0.0% 

42.3% 

42.3% 

42.3% 


29.8% ; 

29.1% ! 

28.4% 

(exd operafonal tansfers) 



0.0% j 

0.0% 

0.0% 

0.6% 

0.6% 

0.6% 


0.7% i 

0.7% j 

0.7% 

Hloh Level Outcome ol Fundinn Compliance 









1 



Total Operating Rewnue 


297 687 j 

351 809 

440 053 

432 216 ; 

432216 

432216 

_ 

450290 ! 

474 479 

500 110 

T olal Operating Expendilure 


337 939 | 

389251 

437 920 

474948 | 

474 948 

474 948 

_ 

446 368 r 

466 783 ] 

492158 

Surplusl(Delicit) Budgeted Operating Slatemenl 


(40261) 

(37 442) 

2133 

(42 731)! 

(42731)| 

(42731) 

- 

3922 ] 

7695 I 

7 952 

Surplus/(Detcit) Considering Reserwsand Cash Backing 


499B0 

18 647 

121 908 

181 855 i 

176 106] 

176106 

_ 

46497 ] 

50017 ! 


MTREF Funded (1)/Unfunded (0) 


5 

i 

1 

1 

1 j 

1 ! 

1 


1 r 



MTREf Funded / / Unfunded * 


5 

^ ! 

V 



✓ J 

* 

* 

' ; 

✓ 1 

1 

j 

| 

✓ 


24 


53 














































Detail cn the provision ot municipal services 

forAIO 


| 






1 2018/19 Medium Term Revenue & Expenditure 1 

Total municipal services 










Frimowotfc 



Ref 




Outcome 

Original 

Adjusted 

FuHYeer 

Budget Year 

Budget Year 

Budget Year 






Budget 

Foracut 

2018/19 

♦1 2019/20 

+2 2020/21 



Houiehotd service tarnete fOOOl 

Wattr. 












Pped wafer nsde drrelmg 

- 

- 

- 

37 5C0 

37500 







Pped «aa rede yard (but rot in Oeelogl 

- 

- 

- 

650 

650 




75 000 


8 

Usrg pu«c tip (a! least mn servee level) 

_ 

_ 

_ 







10 

Offrer wafer si«*/ (a! least rrr service level) 

- 

- 

- 

_ 

_ 







Uhimum Service Lewi art Abo*; sA-lcia 

- 

- 

- 

38150 

38150 

38150 

740 OX) 





Usfeg pubic fep (< mr servee tevef) 

- 

- 

_ 

25000 

250 COO 




13 COO 



Ofeer wafer supply (< mn service level) 

- 

- 

_ 

_ 







No wafer supply 

- 

- 

- 

- 

- 

_ 






BebwMtimum Service Lew/subtotal 

- 

- 

- 

25 OCX) 

250 COO 

25 COD 

150 OCO 





Total number of households 

- 

- 

* 

63150 

2£3 150 

63150 

890 000 

537 000 

138 000 



Flab tote! (ccravOM c Sovetsk) 

. 

. 


1 OCC 

1000 







PfcBh totlelfwtfi sefteBnk) 

- 

_ 

_ 

_ 

_ 







Che meal tote 

_ 











Pltoiet fvenfafed) 

_ 

_ 

_ 

_ 








Offer Wet provisions (> rrh service level) 

- 

- 

- 

- 

_ 







MrinuifT, Service Lewi and Above sA-total 

- 

- 

- 

1000 

1030 



1500 

1500 



Budretfe*! 

_ 

_ 








Offer teietprovrsbns (< rrin servee level) 

_ 

_ 










No Wet provoons 

_^ 

- 

- 

- 

- 

_ 






BokjtMnmurr, Senice Lewi sub-iota) 

- 

- 

- 

- 

- 

_ 

_ 





Total lumbar of households 

Energy. 

“ 

~ 

- 

1000 

1000 

1000 

1500 

1500 

1500 



Etescfy (al lea? mnservee leva) 

_ 

_ 










EfedoTy - prepaid |mn service level) 

- 

_ 

_ 

_ 

_ 







Minimum Sow* Level and Above sAhtoW 

_ 

_ 

_ 

_ 








Etecfce?/ (< mri servo? level) 

- 

_ 

_ 

_ 








Elecrcty - prepaid (< mn, serve* teva) 

- 

- 

_ 

_ 

_ 







Offer energy sources 

- 

- 

- 

- 

- 

_ 






Below Mnimum Service ieve/sub-tofa' 

- 

- 

- 

- 

- 

_ 

_ 





otal lumbar of houaaholdi 

Refuse; 

" 

‘ 

- 

- 

- 

- 

- 

- 

- 



Removed at least once a week 

- 

- 

_ 

25 OCC 

25 000 

2500C 

26 (XX) 





Mrvrum Servee Level art Above sib-lota' 

- 

- 

_ 

25 000 








Removed test »e<fjeniy ban once a week 

- 

- 

_ 

_ 

_ 







Usxig ccrmvjnal refuse djrrp 

_ 

_ 

_ 









Using own relise dunp 

_ 

_ 

_ 

_ 








Other rubbish dtspess! 

- 

_ 


_ 

_ 







No rubbish rfcposal 

BebwMmtnum Service Level sA-lolal 

otal number of houtoholds 

-- 

-=_ 

-... 

2 

25 002 

y 

25 002 

2 

25 002 

2~ 

26 om 

~2 

26 602 

_2. 

27 002 


i l 






1 2018/19 Medium Term Revenue 6 Expenditure 

tf unteijNil fa-house service* 










Framework 



Ret 



Outcome 

Outcome 

Original 

Adjuited 

Full Year 

Budget Year 

Budget Year 

Budget Year 




Budget 

Budget 


2018/19 

i *12019/20 




Household aaprice targets (OOP) 

Water: 












Pped wafer iracte dweling 




37500 

37500 

37 500 






Pped water rstde yard (btx noi in dwettng) 




85' 

650 







Usng pefebe fep (at leas ninservice fevei) 




_ 

_ 






10 

Oher water sippty (al least rrin servee level) 




- 

- 


- 

_ 





- 

- 

- 

38150 

36150 

38 15C 

740 CCC 

523 OX 








2500C 

253000 

25COC 



13 OX 



Offer water sir*; (< rrin st'vc* level) 











No wafer sutpf/ 




- 

_ 

_ 

_ 





BebwMtvmim Strvx Level sA-tolal 

- 

- 

- 

25 COO 

250003 

25 COO 

150000 





Total number of houeeholds 

- 

- 

- 

63150 

283150 

63150 

890 000 

537 000 

138 000 



Fkchferfet (connected to sewerage) 




1 COO 

1000 







Ftesfi totfet (wUi sepic &rfc) 




_ 

_ 







Che meat tofet 












Ptf bfet (venfeafed) 




_ 








Oner tdet provisions (> mr service level) 




- 


_ 






tAnimum Servee Level and Above sub-lofat 

- 

- 

_ 

1 OCO 

OCO 



1 500 

1500 



8u*el Wet 










Offer totet provisions (< mn serves level) 




_ 








No toilet provsens 




- 

_ 

_ 






BetowtAvnum Servee LevelSA-total 

Total number of houeehotda 

- 

- 

- 

_^ 


- 

_ 





" 

' 

" 

1000 

1000 

1 000 

1500 

1500 

1500 

r/iKgy 



Etedrcfy (at least mr serves level) 




_ 








Etectxty- prepaid (mn semee leve^i 





- 

_ 






Mrimum Servee lew!art Above sAAolal 

- 

_ 

_ 

_ 








Etectcty (< mn service level) 




- 








Electee*/ • prepaid (< mn service level) 




- 

_ 







Offer energy sources 




- 

- 

- 


_ 




BebvrMnimum Sane* Level sA-tcta) 

- 

- 

- 

- 

- 

- 


_ 




Total number of households 

Rafale; 

" 

" 

" 

- 

- 

- 

- 

- 

- 



Rem* &d at least once a we** 




25000 

25000 

25 ao 

26000 

26 SCO 




hirwium Servee Level art Above sA-loial 

- 

- 

_ 

25000 

25 000 







Rerroved less feqienty than once a week 




- 

_ 

_ 






Using corrmnaJ refuse djrrp 




2 








Usng wn rrfjse djrrp 




_ 

_ 







Offer rubtosh dfposal 




_ 

_ 







Nontbsh dsposai 

Bebwf&Vwm Servee Level sA-IOal 

otal number of households 

-i~ 

-- 

- 

2 

25 002 

_2~ 

25002 

2 

25 002 

2_, 

26 002 

2 

26 502 

2 

27 002 


25 


54 














2018/19 Medium 1am Revenue & Expenditure 
Framework 


Current Year 2017f1B 


2016/17 


2014/15 


Detail of Free Baoic Servtc#* (FB8) provided 


Original 


Outcome 


Outcome 


Outcoma 


Bactrlcity 


Forma/ eatflementa - (50 M\ par Intrigant household 
par month R‘000) 

Number d HH recowig this type dFBS 

Informal settlements (R'OOOJ 

Number dHHrecerwig this type of FBS 

Informal eetflemente targotad for upgrading (R'OOOJ 

Number dHHrecervngttis type of FBS 

Living In Infomul backyard rantal agreement (R'OOOJ 

Number ol HHreceMng this type of FBS 

Other (R'000) 

Number of HH tec&wvj (his type of FBS 

r for Informal aattlemanta 


7 282743 


LS type of FBS serves 


Ifotal coat of FBS 


Formal settlements - (6 kilolitre par Indigent 

houaahold par month R'OOOJ 

Number ol HH receiving this type ot FBS 

Informal aetflemonta (R'OOOJ 

Number of HH receiving this type of FBS 

I nformal aottJamonta targeted for upgrading (R'OOOJ 

Number of HH receiving this type of FBS 

Living In Informal backyard rental agreamant (R'000) 

Number of HH receiving this type ol FBS 

Other (R'OOOJ 

Number ofHH receiwigthts type of FBS _ 

Total coat of FBS - Water for Informal aattlamanla 


8 445407 


8*45407 


8445407 


Let type ol FBS serves 


Formal aatflamanta • (free sanitation service to 
Indigent households) 

Number of HH reaming tins type ol FBS 

Informal eetflemente (R'OOOJ 

Number olHH receiving this type ol FBS 

Informal sattJementa targeted for upgrading (R'OOOJ 

Number dHH receding this typed FBS 

LMng In Informal backyard rental agreement (R'OOOJ 

Number dHH receiving this typed FBS 

Other (R’OOOJ 

Number ol HH receiving [/ns type of FBS _ 

Total coat of FBS - Sanitation for Informal eetflemente 


6352793 


7671007 


LS type of FBS serves 


Formal eetflaments • (removed once e week to 
indigent households) 

Number of HH receiving (firs type of FBS 

Informal eetflaments (R'OOOJ 

Number dHH receiving this typed FBS 

Informal eatflementa targeted for upgrading (R'OOOJ 

Number of HH receiving On type of FBS 

LMng In Informal backyard rantal agraamant (R'OOOJ 

Number of HH receiving Ok type of FBS 

Other (R'OOOJ 

Number dHH receiving t/us type of FBS _ 

Total coat of FBS - Refuse Removal for informal eatflementa 


5090077 


6543050 


26 


55 









MAKANA MUNICIPALITY - DRAFT MEDIUM- TERM BUDGET 2018/19 TO 2020/21 


MBRR Table SA18 - Transfers fit Grants Receipts 


EC104 Makana - Supporting Table SA18 Transfers and grant receipts 


Description 

R thousand 

Tef 2014/15 

2015/16 

2016/17 

Current Year 2017/1! 

2018/19 Medium Term Revenue & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 

National Government: 

Local Government Equitable Share 

EP1AP Incentve 

Finance Management 

Municipal Systems Improvement 

MIG Operatonal 

Provincial Government: 

Sporl and Recrealon 

MIG Operatonal 

District Municipality: 

Health Subsidy 

Fre Subsidy + LED Subsidy 

Other grant providers: 

Water Demand Management 

SETA Subsidy 

,2 

76 364 

80 559 

77 632 

77 632 

77 632 

89 997 




72184 

1 007 

1 909 

1 

1 

1264 

75 767 

1002 

1675 

930 

1 185 

73 008 

1 000 

1810 

1814 

73 008 

1000 

1810 

1814 

73008 

1000 

1810 

1814 

85 578 

1 000 

2215 

1204 

| 92 675 

2 680 

100381 

3112 

- 

2 435 

2 581 

2 901 

2 901 

2 901 

4 232 



1 

2 435 

2 581 

2 901 

2901 

2901 

4 232 

1500 

4469 

- 

_ 

- 

- 

1409 

1 500 

1 917 

1 917 

1917 


140 

1500 

1917 

1917 

1917 

800 

700 

_ 


. 

_ 

_ 

_ 

. 


5 803 



! 






5 000 



Total Operating Transfers and Grants 

- 

80 20! 

84 639 

82 450 

82 450 

82 450 

101 532 

99 824 

103 493 

Capital Transfers and Grants 

National Government: 

Municipal IntasTuctere Grant(MIG) 

Regional Bulk Intastuctire 

Munopal Intastuctere Grant(MIG) 

INEP&NDPGS Water 

Provincial Government: 

Ofcer capital transfers/grante [insert descripton] 

District Municipality: 

Health Subsidy 

t 

Othergrant providers: 

Water Demand Managemen 

ECDC 

30 09! 

45 865 

48 510 

120 474 

34 474 

34474 

30 772 



30098 ' 

i 

i 

! 

1 i 

35 865 
10000 

22510 

26 000 

34 474 

86 000 

34 474 

34 474 

22 772 

"" 

8 000 

24 339 

25 570 

. ,J 

, 

. . 



_ 

_ = _ 

- 




.7 

..7 



. - .... . . 




1 









. 

_ 

_ 

. 



-"i 



j i 






_ i 



Total Capital Transfers and Grants 5 

30 09! 

45 865 

48 510 

120 474 






TOTAL RECEIPTS OF TRANSFERS & GRANTS 

30 098 

126 073 

133 149 | 

202 924 

116 924 

116 924 

132 304 j 

130 563 

132 263 


27 


56 























MAKANA MUNICIPALITY - DRAFT MEDIUM- TERM BUDGET 2018/19 TO 2020/21 


MBRR Table SA20 - Reconciliation of transfers, grants receipts and unspent funds 


EC104 Makana - Supporting Table SA20 Reconciliation of transfers, grant receipts and unspent funds 


Description 

Rthousand 

Ref 

2014/15 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2018/19 

Budget Year 
+1 2019/20 | 

Budget Year 
+2 2020/21 

National Government: 

Balance unspent at beginning ol he yeai 

Currentyear receipts 

Conditions met - transferred to revenue 

Condfens stll to be met - tansferred to liabilities 
Provincial Government: 

Balance unspent at beginning of the year 

Current year receipts 

Conditions met - transferred to revenue 

Conditions sfll to be met - tansferred b liabilities 

District Municipality: 

Balance unspent at beginning of toe year 

Current year receipt 

Conditions met - transferred to revenue 

Conditions stll to be met - tansferred to liabiHes 

Other grant providers: 

Balance unspent at beginning of toe year 

Currentyear receipt 

Conditions met - transferred to revenue 

1.3 



341 

159 933 

77 632 

77 632 

77 632 

1204 

- 

- 




160 274 

77 632 

77 632 

77 632 

1 204 

- 

- 



2 581 

2 901 

- 

- 

4 232 

4 469 

- 

_ 



2 901 

_ 

- 

4 232 

4 469 

- 




1500 

1917 

2 036 

2 156 

1500 

- 

- 


_ 

1 500 

1917 

2 036 

2156 

1500 

- 

- 



1024 




_ 

- 

- 

- _ 


1 024 



- 

- 

- 

- 


.. 






_ 

_ 



_ 

_ 

165 379 

82 450 

79 668 

79 788 

6 936 

4 469 

_ 


2 

_ 

- 

- 

- 

- 

- 

- 

- 

- 

National Government: 

Balance unspent at beginning of toe yea; 

Currentyear receipt 

Conditions met - transferred to revenue 

Conditons stll to be met - tansferred to liabilities 
Provincial Government: 

Balance unspent at beginning of toe year 

Currentyear receipt 

Conditions met - transferred to revenue 

Conditons stll to be met - transferred to liabilities 
District Municipality: 

Balance unspentat beginning of fee year 

Currentyear receipt 

Conditions met - transferred to revenue 

Conditons stll b be met - tansferred to liabilities 

Other grant providers: 

Balance unspenl at beginning of toe year 

Current year receipt 

Conditions met - transferred to revenue 

1,3 



56 685 

156790 

106 599 

116172 

23976 

24 399 

25 570 


1 " 


56 6B5 

156 790 

106 599 

116172 

23 976 

24 399 

25 570 




996 

1 084 



- 


- 

__ 

- 

996 

1 084 


- 

- 

- 

- 



- 

- 

“ 

- 

- 

- 

- 

' 



_ 

- 

... .- . 

- 

- 

- 

- 




- 

- 

_ 

- 

* 

- 

* 


_ 



_ 

- 

- 

- 

- 

- 



_ 

- 

- 

- 

- 

- 

_ - 



_ 

_ 

57 681 

157 874 

106 599 

116172 

23 976 

24 399 



T 

_ 

- 

- 

- 

- 

- 

- 

. 

. 





223 060 

240 324 

186 267 

195 960 

30 912 

28 868 

25 570 

TOTAL TRANSFERS AND GRANTS - CTBM 

_ 

- 

- 

- 

- 


- 

* 

* 

- 


28 


57 







































MAKANA MUNICIPALITY - DRAFT MEDIUM- TERM BUDGET 2018/19 TO 2020/21 


MBRR Table SA24 - Summary of personnel numbers 


EC104 Makana - Supporting Table SA24 Summary of personnel numbers 

Summary ot Personnel Numbers 

Ref 

2016/17 

Current Year 2017/18 

Budget Year 2018/19 

Number 

1.2 

Potib'ons 

Permanent 

employees 

Contract 

employees 

Positions 

Permanent 

employees 

Contract 

employees 

Positions 

Permanent 

Contract 

Municipal Council and Boards of Municipal Entities 











Councillors (PoSfcal Office Bearers plus Olher Councillors) 


- 

- 

- 

- 

- 


_ 

_ 


Board Members of municipal entires 

4 

- 

- 

- 

- 

- 

- 

- 

_ 


Municipal employees 

5 

6 

586 

115 

325 

318 

_ 

325 

318 


Municipal Manager and Senior Managers 

3 

- 

28 

- 

6 

- 

- 

6 


. 

Other Managers 

7 

_ 

- 

- 

- 

- 

- 

_ 

_ 

. 

Professionals 


- 

364 

- 

281 

278 

- 

281 

278 


Finance 


- 

1 

- 

1 

_ 

_ 

1 



Spatial/lown planning 


- 

- 

- 

- 

- 


_ 

_ 

- 

Information Technofogy 


- 

47 

- 

4 

2 

_ 

4 

2 


Roads 


- 

- 

- 

47 

47 


47 

47 


Electricity 


- 


- 


_ 

_ 


_ 

_ 

Water 


- 

76 

- 

76 

76 

- 

76 

76 

_ 

Sanitation 



38 

- 

38 

38 

- 

38 

38 

_ 

Refuse 



202 

- 

100 

100 

- 

100 

100 

_ 

Other 


- 

_ 

- 

15 

15 

- 

15 

15 


Technicians 


- 

_ 

- 

75 

91 

- 

75 

91 


Finance 


- 

- 

- 

_ 

_ 

_ 



_ 

Spatiat/tom planning 


- 

- 

- 

- 

- 

- 

_ 

_ 

_ 

Information Technobgy 


- 

- 

- 

- 

- 

- 

_ 

_ 

_ 

Roads 


- 

- 

_ 

_ 

_ 



_ 


Electridy 


- 

- 

- 

- 

- 

- 

_ 

_ 

_ 

Water 


- 

_ 

_ 


_ 

_ 




Sanitation 


- 


_ 

_ 

_ 

_ 




Refuse 



_ 


_ 

- 


_ 



Olher 


- 

- 

- 

75 

91 

- 

75 

91 

_ 

Clerks (Clerical and administrative) 


- 

- 

- 

15 

15 


15 

15 

_ 

Service and sales workers 



- 

- 



_ 

_ 



Skilled agricultural and fshery workers 



_ 

_ 


_ 

_ 

_ 

_ 

_ 

Cralt and related tades 



_ 

_ 

_ 

_ 



_ 

_ 

Plant and Machine Operabrs 


_ 

67 

_ 

67 

67 

_ 

_ 

_ 


Elementary Ocoipatons 


- 

- 

- 

- 

- 

- 

- 

- 

- 

TOTAL PERSONNEL NUMBERS 

9 

6 

1 045 

115 

769 

769 

- 

702 

702 

_ 

•A increase 





12 7167% 

(26.4%) 

(100.0%) 

(87%) 

(8.7%) | 

- 


MBRR Table SA25 - Budgeted monthly revenue and expenditure 


EC104 Makana - Supporting Table SA25 Budgeted monthly revenue and expenditure 


Description 

Ref 

Budget Year 201*19 

Medium Term Revenue and Expanditura 
Framework 

R thousand 


July 

August 

S.pl. 

October 

November 

December 

January 

February 

March 


*•» | 

June 

Budget Year 

201*19 

Budgat Year 

Budgat Yoar 

Property rare! 


. 

35000 

7 500 

2200 

2200 

220) 

2200 

2200 

2 200 

2200 

1 

2200 ' 

7 245 

67 345 



Servce charges - eecccf/ revenue 


10565 

10565 

10 565 

10565 

10565 

10565 

10 565 

10 565 

10 565 

10565 

10 565 

6512 

122721 



Serves cnarges - water revenue 


250G 

8800 

4 835 

4 835 

4835 

5835 

3 835 

4 

4 835 

4835 

<835 

15674 




Servce charges • sanObor. revenue 


2171 

5500 

2171 

1 HO 

7171 

350) 

1 200 

1 100 

2171 

2171 

1 3CO 


16673 

17545 


Serves charges - refuse revenue 


1 091 

1051 

1091 

1 091 

1091 

1 091 

1 091 

1091 

l 091 

1091 

109) 

1 929 

13934 



Serves charges - ctfier 


- 















Rena offedltes and ecjjprrsnt 


- 

263 

- 

- 

263 

267 


263 

263 


_ ' 

105 




Interest earned • external eivestments 


- 

21 

- 

- 

- 





- 

- 

779 

ex 



Inte-esl earned - ousarvft'g debtefs 


- 

- 

3 001 

- 

- 

- 

- 

- 

3 525 

- 

_ 

892 

7418 



DrvKfcmfc receded 


_ 


_ 

_ 

_ 

_ 


_ 

_ 

_ 






Fines, penabes and fetters 



5 

10 

- 

15 

100 

_ 

5 

50 

50 

75 

680 

990 

1 043 


Licences andpeimfi 


300 

300 

300 

3CO 

200 

200 

2X 

20 

200 

200 

200 

2 339 

4759 

5016 


Agency servos 


150 

150 

150 

150 

150 

150 

150 

150 

150 

150 

_ 





T ransfers and sAsctes 



37 500 

- 

- 

- 

29500 

- 

- 

3CO 

- 

- ' 

27793 

S5 093 

100228 

105741 

Oteer revenue 


3000 

5030 

2000 

200 

2 OX 

2 OX 

2 000 

7 COO 

20% 

20% 

2000 





Gars on dspasai c< PPE 













200 

2CO 

211 

222 

Total Ravenua (axdudlng capital tranafar* and cont 

bud 

19 777 

104 195 

31 623 

20 451 

23 490 

$5 409 

21 241 

22 230 

27 350 

23 262 

22 286 | 

78 995 

450 290 

474 479 

500110 

Errpbyee related costs 


1250 

12500 

12500 

12500 

20 OX 

15000 

12500 

12 500 

125C0 

12500 

12500 

33958 




Remoeralon of comolbrs 


650 

850 

850 

850 

65*1 

650 

850 

850 

850 

850 

850 

1747 

11097 



DeWnparmen! 













13318 

133ie 

14 037 


Deprecaton 6 asse! inpayment 












- . 

10500 

10 500 



Finance charges 


- 

500 

500 

500 

50C 

500 

500 

5C0 

500 

£00 

5X 

2 500 

7 500 

7905 

6 340 

Buk purchases 


9 500 

9500 

9500 

9500 

6 500 

6500 

6500 

6600 

6500 

9500 

9 500 

3 900 

93 500 



Olher rraleriaE 


200 

.00 

100 

75 

100 

50 

IX 

100 

50 

100 

£0 

633 

1 658 

1747 


Contacted servees 


- 

3000 


- 

- 


4500 

- 

5 OX 

- 

1 155 


12459 



T ransfers and subsdes 


37 

37 

750 

37 

37 

750 

37 

37 

750 

V 

37 

25889 

?e435 



Oteer expendlf/e 


10 584 

10684 

10 684 

10684 

10651 

10684 

10684 

10 684 

10 664 

10 684 

10 68a 

(117524) 

_ 

_ 

_ 

Loss on cfcposa 1 d PPE 

















Total Expanditure 


22 521 

37171 

34 184 

34146 

38 871 

34 334 

35 871 

31 271 

36 8 34 

34171 

35 276 | 

71418 

446 368 

466 783 

492 158 



(2>«l 

67 024 

|3 261| 

(13 695) 

I1S1I1) 

21075 

(14 430) 

(9 Ml) 

(9 484) 

(10 909) 

(13010)! 

7577 

3 922 

7 695 

7 952 

T ranges and subs*Jes • capel (ironeBt y 
eftxafcxo) (Natonal / Provincial and DS»d) 


3200 

3500 

2500 

- 

- 

- 

- 

5500 

3500 

2500 

3600 ' 

7999 

32 299 

34 043 

35916 

Transfers and subsx*es - cap®! (rroneery 
aSocatons) (NatonaUProvndal Departmental 
Agenoes, Households, Norvprcfc Insoutons Prrvate 
Enterprises. Pubic Corporators. Hgher Ecfccatonal 
InsKAons) 

















7 ransfers and subsidies - capo. 1 (in-kord - al) 




100 000 

_ 

- 


50 000 









SurplHaf(Daflclt) after capital tranafan & 

contrlbutlona 


456 

70 524 

99 239 

(13 695) 

(IS mi 

21075 

35 570 

(3 5411 

15 5141 

(8 409) 

|9 410)| 

(134 424) 

36 221 

41738 

43 867 

Taxaton 

















Atrbuiabte lo rtinotiles 

















Sha»e o'surplus.' (defer) o'associate 

Surplua/(D«frclt) 

1 

456 

70 524 

99 239 

(13 695) 

(15181) 

21 075 

35 570 

13 5411 

_ I5SM, 

(9 409! 

‘9 410) 

(134 424) 

36 221 

47736* 

43*867' 


29 


58 













































































MAKANA MUNICIPALITY - DRAFT MEDIUM- TERM BUDGET 2018/19 TO 2020/21 


MBRR Table SA26 - Budgeted monthly revenue and expenditure (Municipal Vote) 


EC104 Mahana - Supporting Table SA26 Budgeted monthly revenue and expenditure (municipal vote) 


Deecrtptlon 

R thouiand 


Budget Year 2018/19 

Medium Term Revenue and Expenditure 
Framework 

July 

August 

s*ft 

October 

November 

December 

January 

February 

Much 

April 

*■» 

Juna 

Budget Year 
2018/19 

Budget Year 
♦12019/20 

Budget Year 
♦2 2020/21 

Revenue by Vote 

















Vote 1 • Tectinrali ln*aSructire 


3333 

3 303 

3 303 

3303 

3303 

3303 

3303 

3303 








Vote 2 - Corporate Servces 


512 

512 

512 

512 

512 

512 

512 

512 

512 

512 

512 

4 246 

9878 

10411 

10984 

Vote 3 - Franaal Servces 


7 206 

7 205 

7 206 

7206 

7 206 

7206 

7206 

7206 

7206 

7205 

7 206 

16233 

95 496 

100 656 

106192 

Vote 4 - Comrrunty & Socal Services 


3060 

3081 

3063 

3060 

3060 

3 060 

3 060 

3060 

3 060 

3 050 

3 060 

10912 

44 572 

46 979 

49563 

Vote 5 • ExecuCve Mayor 


738 

738 

738 

736 

738 

738 

738 

738 

738 

738 

738 

«520; 

3593 

3792 

4 001 

Vote 6 • Speakers Ofce 


942 

S42 

942 

942 

942 

942 

942 

942 

942 

942 

942 

(563! 

979S 

10328 

10896 

Vote 7 • Murecpsl Manager 


1 156 

1 156 

1 166 

1 156 

1 156 

1 156 

i 156 

1 156 

1 156 

1156 

1156 

2052 

14 768 

15565 

16421 

Vote 8 • Local Economic DevetopTen; 


1 378 

1378 

1 378 

1378 

1378 

1378 

1378 

1378 

1378 

1378 

1378 

3632 

18 789 

19804 

20893 

Vote 9 - Housng 


- 

- 

- 


- 

- 

- 

- 

- 


- 

- 

- 

- 

- 

Vote 10 - Elect dry 


11659 

11 650 

111>59 

11659 

11 659 

11653 

11 659 

11659 

11 659 

11659 

11659 

21 237 

149 487 

157 559 

166 225 

Vote 11 - Waer 


5 956 

5 956 

5 956 

5956 

5956 

5956 

5 956 

5956 

5 956 

5966 

5956 

30166 

95 682 

100849 

106 396 

Vote 12- Dog Tax 


- 

- 

- 

- 


- 

- 

- 

- 

- 

- 

- 


- 

- 

Vote 13- [NAME OF VOTE *3] 




- 

- 


- 


- 

- 


- 

- 

- 

" 

- 

Vote 14 • [NAME OF VOTE 14) 



- 

- 

- 


- 

- 

- 

- 


- 

~ 

- 

- 

- 

VOK15 ■ [NAME Of VOTE 15] 


- 

_ 

- 

- 


- 

- 

- 

- 


- 

- 

- 

- 

- 

Total Revenue by Vota 


35 910 

35 910 

35 910 

35 910 

35 910 

35 910 

35 910 

35 910 

35 910 

35 910 

35 910 

89 480 

484 490 

610 653 

538 739 

Vote 1 • Tectin*al& lnfras*u<iure 


4 052 

4052 

4052 

4 052 

4 052 

4 052 

4 052 

4 052 

4 052 

4 052 

4 052 

8200 

52 772 

55 622 

58 681 

Vote 2 • Corporate Services 


2 390 

2 3K> 

2380 

2380 

2 380 

2 380 

2380 

2380 

2 380 

2 380 

2380 

(9075) 

17105 

18 029 

19 021 

Vote 3 - Fnanoal Servces 


<677 

4 677 

4677 

4677 

4677 

4 677 

4 677 

4 677 

4 677 

4 677 

4677 

35100 

86 547 

91220 

96237 

Vote 4 - Cormjnfy & Sooal Services 


44S8 

4 439 

4 499 

4 496 

4 498 

4 498 

4 490 

4 498 

4 498 

4 496 

4 498 

23 945 

73 423 

77 388 

81644 

Vote5 * Executve Mayor 


738 

73S 

738 

738 

738 

738 

738 

738 

738 

738 

738 

(2569) 

5549 

5 846 

6170 

Vote 6 - Speakers Otfce 


941 

941 

941 

941 

941 

941 

941 

94*. 

941 

941 

941 

637 

10 988 

11581 

12218 

Vote 7 • Muncpal Manager 


1 126 

1 126 

1 126 

1 126 

1 126 

1126 

»126 

1 126 

1 126 

1126 

1 126 

1493 

13879 

14 628 

15433 

Vote 8 ■ Local EtcnoiK Devetoprrent 


1 833 

i 833 

1833 

1633 

1833 

1833 

1833 

1833 

1833 

1833 

1 833 

(3284) 

16 879 

17 790 

18 769 

Vote 9 - Housng 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 



- 

- 

Vote 10 - Elect cfy 


10 022 

10022 

10022 

10022 

10022 

10 022 

10 022 

10022 

10022 

10022 

10022 

10608 


127 376 

134 382 

Vote 11 - W&ter 


5 ED2 

5802 

5 802 

5802 

5802 

5802 

5802 

5802 

5602 

5802 

5802 

(15445) 


50 989 

53794 

Vote 12- Dog Tax 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 


- 

- 

Vote 13- [NAME OF VOTE 13] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 



- 

- 

Vote 14 - (NAMf OF VOTE 14] 


- 

- 

- 

- 

- 

- 



- 

- 

- 



- 

- 


















Total Expenditure by Vota 


36 069 

36 069 

36 069 

36 069 

36 069 

36 069 

36 069 

36 069 

36 069 

36 069 

36 069 


446 368 

470 472 

496 348 

SurpI«af{DaficH) before aaaoc. 


CM 

(159) 

(1591 

(159) 

(1691 

(159) 

(199) 

(169) 

(159) 

(159) 

(159) 





Taxavon 





- 


- 








oBHl 


ABfcuBhte to mnoraes 




- 

- 

- 





- 


- 

- 







_ 


- 

- 










Surplua/fDaflctt) 

1 

_ im 

_im 

_ tm 

_ Q3 

_ m 

mtm'STi 

(159) 

(199) 

_J2»l 

_IM. 

_UiS 

am. .a . i 

38122 

■m 

•MK3IT1 


MBRR Table SA29 - Budgeted monthly capital expenditure (functional classification) 


EC104 Mafcana - Supporting Table SA29 Budgeted monthly capital e»pendlture (functional classification) 


Description 

R thou.and 

R" 

Budget Yaar 2018/19 

Medium Term Revenue and Expenditure 
Framework 

July 

August 

Sept 

October 

Nov. 

Dec. 

January 

Fab. 

March 

April 

■k i 

Juna 

2018/19 

♦1 201*20 

♦2 2020/21 

■ Pvnrt°B»! 

1 
















Governance am) administration 


- 

- 

- 

250 

- 

- 


- 

- 


“ 1 


- 

- 

- 

Exea/tve and round 


- 

- 

- 


- 

- 

- 

- 

- 






- 

Friar** and admnstaoon 


- 

- 

- 

250 

- 


360 

- 

- 

150 


(7S0 

- 



Internal audf. 


- 

- 

- 

- 


- 


- 


- 

- . 

~ 

- 

- 

- 

Cormtunity and public aa/efy 


- 

- 

1500 

- 


- 

2200 

- 

- 

- 

- ! 

on. 

3 422 

2 008 

2121 

Corrrrunfy and social servces 


- 


1500 

- 

- 

- 

22CC 

- 

- 

- 


(2178. 


- 

- 

Spon and reereaton 



- 



- 

- 

- 

- 

- 


- 

1900 

1 9C0 

2008 

2121 

Pubic safety 


- 

- 



- 

- 

- 

- 


“ 

- 1 

- 

- 

* 

- 

Housing 


- 

- 


- 

- 

- 

- 

~ 


“ 

- 


- 

- 

- 

Heafr. 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- . 

- 

- 

- 

- 

Economic and anvironmenUIsa/victs 


- 

3 500 

- 

- 

- 

2100 

- 

- 


- 

- 1 

(««! 

1474 


1646 

Plarwrig and devetefmenl 





- 

- 

600 

- 

- 

- 

- 

- 

(6oo; 

- 

- 

- 

Road tanspcrl 


- 

3500 

- 

- 

- 

1500 

- 

- 


- 

- 

(1235) 




Enyronmental prrtecfcxi 


- 




- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

hading services 


- 

2 500 

5 000 

- 

1500 

25 000 

- 

2000 


25 000 

- ! 

(31 t»S; 

29 302 


32 707 



_ 

2500 

- 

- 

1 50G 

- 


2 000 


- 

- : 




8930 

Water nanagerTem 


- 

- 

- 


- 

- 


- 


- 


16509 

16 509 

17 450 

18 427 

Waste water irenagerrem 



- 

5000 

- 

- 

25000 

- 

- 



- ! 





Waste management 


- 

- 

- 




- 

- 

- 

- 

- 

- 

- 

- 

- 

Other 



- 


- 

- 


500 


- 

- 

- 


- 

- 

- 

Total Capital Expenditure - Functional 

2 

- 

6 000 

6 500 

250 

1 500 

■EXE] 

3 050 

(■■BUI 

709 

25150 

- ! 

■i i 'I 

34 199 

34 540 

36 474 

Funded by: 

















Natonal Government 


- 

- 

- 

- 



- 

- 

- 

- 

- 



- 

- 

Province Govern/nenl 


- 

567 

- 

- 


- 

- 

- 

- 

- 

- 

955 

1522 

1609 

1699 

Deter Muncpalfy 


- 

- 

- 

- 

- 

- 

- 

- 

- 




- 






38000 

- 

- 

25 70C 

- 

- 

- 


- 

- 


- 


- 

Tranifara racognliad - capital 


- 

38 567 

- 

- 

25 700 

- 

- 

- 

45 000 

- 

- 1 

(76 968) 

32 299 

1609 

1699 

Public contribution* & donation* 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 1 


- 

- 

- 

Borrowing 


- 

- 

- 

- 

- 

- 

- 

- 

- 



- 

- 

- 

- 

Internally gen anted fund* 


- 

1500 

- 

3500 

- 

- 



- 


- 

J5S00J 



- 

Total Capital Funding 



40 067 

- 

3 600 

25700 

- 

- 

2 800 

45 000 

- 

- 1 

(82 868] 

34 199 

1 609 

1699 


30 
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MAKANA MUNICIPALITY -DRAFT MEDIUM- TERM BUDGET 2018/19 TO 2020/21 


PART 2- SUPPORTING DOCUMENTATION 

2.1 Overview of the Budget Process 

Section 53 of the MFMA requires the Mayor of the municipality to provide general political 
guidance in the budget process and the setting of priorities that must guide the 
preparation of the budget. In addition Chapter 2 of the Municipal Budget and Reporting 
Regulations states that the Mayor of the municipality must establish a Budget Steering 
Committee to provide technical assistance to the Mayor in discharging the responsibilities 
set out in section 53 of the Act. 

The Budget Steering Committee consists of the Mayor, Mayco, Municipal Manager and 
senior officials of the municipality meet on the 13 March 2018 to discuss the draft budget. 

The primary aims of the Budget Steering Committee is to ensure: 

® that the process followed to compile the budget complies with legislation and good 
budget practices; 

• that there is proper alignment between the policy and service delivery priorities 
set out in the municipality’s IDP and the budget, taking into account the need to 
protect the financial sustainability of municipality; 

• that the municipality’s revenue and tariff setting strategies ensure that the cash 
resources needed to deliver services are available; and 

• that various spending priorities of the different municipal departments are properly 
evaluated and prioritised in the allocation of resources. 

2.2 Overview of Budget Assumptions 

Budgets are prepared in an environment of uncertainty. To prepare meaningful budgets, 
assumptions need to be made about internal and external factors that could influence the 
budget. This budget is premised on an 85 per cent collection rate. 

General inflation outlook and its impact on the municipal activities 

The revised headline CPI forecasts from National Treasury for 2018/19, 2019/20 and 
2020/21 are 5.3%, 5.4% and 5.5% respectively. These growth parameters does not apply to 
tariff increases for property rates, user and other charges raised by municipalities. 

Rates, tariffs and charges 

The following table shows the assumed average domestic percentage increases built into 
the MTREF for rates, tariffs and charges: 


Tariffs 

Proposed tariff increases (2018/19) 

Rates 

9% 

Water 

6% 

Electricity Monthly consumption 

6.84% 

Sewerage 

6% 

Refuse 

6% 


Sundry tariff increases will be limited, in most instances, to be within the CPI inflation 
rate. 
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MAKANA MUNICIPALITY - DRAFT MEDIUM - TERM BUDGET 2018/19 TO 2020/21 


Collection rates for each revenue source and customer type 

The Municipality has in place a revised fair credit control policy. Furthermore, policy on 
indigent support and rebates means that indigent households receive free or subsidised basic 
services thereby keeping them free of the burden of municipal debt. 

Free or subsidised basic services 

Makana’s criteria for supporting free or subsidised basic services are set out in the 
indigent support and rebate policy. The Government allocates revenue from the Division 
of Revenue Act (DORA) in the form of the Equitable Share Grant with the primary aim of 
assisting with the costs of providing free or subsidised basic services to indigent 
households. Any costs over and above the Equitable Share allocation are met by the 
Municipality. 


2.3 Overview of alignment of annual budget with IDP 

The Constitution mandates local government with the responsibility to exercise local 
developmental and cooperative governance. The eradication of imbalances in South 
African society can only be realized through a credible integrated developmental planning 
process. 

Municipalities in South Africa need to utilise integrated development planning as a method 
to plan future development in their areas and so find the best solutions to achieve sound 
long-term 

development goals. A municipal IDP provides a five year strategic programme of action 
aimed at setting short, medium and long term strategic and budget priorities to create a 
development platform, which correlates with the term of office of the political 
incumbents. 

The plan aligns the resources and the capacity of a municipality to its overall development 
aims and guides the municipal budget. An IDP is therefore a key instrument which 
municipalities use to provide vision, leadership and direction to all those that have a role 
to play in the development of a municipal area. The IDP enables municipalities to make 
the best use of scarce resources and speed up service delivery. 

Integrated developmental planning in the South African context is amongst others, an 
approach to planning aimed at involving the municipality and the community to jointly 
find the best solutions towards sustainable development. Furthermore, integrated 
development planning provides a strategic environment for managing and guiding all 
planning, development and decision making in the municipality. 

It is important that the IDP developed by municipalities correlate with National and 
Provincial intent. It must aim to co-ordinate the work of local and other spheres of 
government in a coherent plan to improve the quality of life for all the people living in 
that area. Applied to the Municipality, issues of national and provincial importance should 
be reflected in the IDP of the municipality. A clear understanding of such intent is 
therefore imperative to ensure that the municipality strategically complies with the key 
national and provincial priorities. 

The IDP drives the strategic development of the Municipality. The Municipality’s budget is 
influenced by the strategic objectives identified in the IDP. The service delivery budget 
implementation plan (SDBIP) ensures that the Municipality implements programmes and 
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MAKANA MUNICIPALITY - DRAFT MEDIUM- TERM BUDGET 2018/59 TO 2020/21 


projects based on the IDP targets and associated budgets. The performance of the 
Municipality is tabled in its Annual report. 


2.4 Performance indicators and benchmarks 

2.4.1 Revenue Management 

As part of the financial sustainability strategy, an aggressive revenue management 
framework has been continued from previous years to maintain cash inflow. The intention 
of the strategy is to streamline the revenue value chain by ensuring accurate billing, 
customer service, and credit control and debt collection with specific focus in the 
“traditional areas”. 

2.4.2 Creditors Management 

The Municipality I still struggling to ensure that creditors are settled within the legislated 
30 days of invoiced due to financial challenges. 

2.5 Overview of budget related-policies 

The Municipality’s budgeting process is guided and governed by relevant legislation, 
frameworks, strategies and related policies. 

2.5.1 Review of credit control and debt collection procedures/policies 

The Credit Control Et Debt Collection Policy was reviewed and approved by Council in June 
2016 and is still in place and very effective. The policy is credible, sustainable, and 
manageable and informed by affordability and value for money, hence there is no need to 
review any components of the policy. 

The 2018/18 MTREF has been prepared on the basis of achieving an average debtors’ 
collection rate of 85 per cent on current billings. 


2.5.2 Asset Management 

The consumption of assets is measured with their level of depreciation. To ensure future 
sustainability of the Municipality's infrastructure, service delivery and revenue base; 
investment in existing infrastructure is paramount. The strategy in the framework is to 
give more priority and emphasis on renewal of existing infrastructure. The renewal of 
existing assets, the need for the repairs and maintenance of existing assets is considered 
in the framework hence a move by the Municipality to invest more in repairs and 
maintenance. 

The Asset Management Policy is considered a strategic guide in ensuring a sustainable 
approach to asset renewal, repairs and maintenance. In addition the policy prescribes the 
accounting and administrative policies and procedures relating to property, plant and 
equipment (fixed assets). 

Amendments are proposed for this policy in the 2018/19 financial year. 

2.5.3 Budget Adjustment Policy 

The adjustments budget process is governed by various provisions in the MFMA and is 
aimed at instilling and establishing an increased level of discipline, responsibility and 
accountability in the financial management practices of municipalities. To ensure that the 
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Municipality continues to deliver on its core mandate and achieves its developmental 
goals, the mid-year review and adjustment budget process will be utilised to ensure that 
underperforming functions are identified and funds redirected to performing functions. 

Amendments are proposed for this policy in the 2018/19 financial year. 

2.5.4 Supply Chain Management Policy 

The amendment of the Supply Chain Management Policy was done in terms of Supply Chain 
Management Regulations clause 3(1) (b). 

Amendments are proposed for this policy in the 2018/19 financial year 


2.5.5 Virement Policy 

The Virement Policy aims to empower senior managers with an efficient financial and 
budgetary amendment and control system to ensure optimum service delivery within the 
legislative framework of the MFMA and the Municipality’s system of delegations. 

Amendments are proposed for this policy in the 2017/18 financial year 

2.6.7 Tariff of Charges Policy 

The Municipality’s tariff policy provides a broad framework within which the Council can 
determine fair, transparent and affordable charges that also promote sustainable service 
delivery. 

2.6.8 Grant Policy - New 

To bring legal certainty to the process of managing unspent conditional grant funds, 

2.6.9 Budget Process Policy - New 

The objective of this policy is to set out the budgeting principles and procedures which 
the Municipality will follow in preparing each annual budget, as well as the responsibilities 
of various officials and office bearers in compiling such a budget. 

2.6.8 SCM - Infrastructure Procurement and Delivery Management Policy 

This policy establishes infrastructure procurement and delivery management in 
accordance with the provisions of the regulatory frameworks for procurement and supply 
chain management. 

Amendments are proposed for this policy in the 2018/19 financial year 

The policy is amended and approved annually with the MTREF. 

All the above policies are available on the Municipality website, as well as the following 
budget related policies: 

• Property Rates Policy; and 

• Fraud Prevention policy. 
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Acting Municipal Manager duality Certificate 


’> ., Acting Municipal Manager of Makana 

Municipality, hereby certify that the 2018/19 Annual Budget and supporting 
documentation have been prepared in accordance with the Municipal Finance Act and the 
regulations made under that Act, and that the annual budget and supporting 
documentation are consistent with the Integrated Development Plan of the municipality.. 


Mr.T. Pillay 

ACTING MUNICIPAL OF MAKANA MUNICIPALITY (EC 104) 


DATE: 
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MAKANA 

MUNICIPALITY | EASTERN CAPE 
...a great place to be 


File ref: 8/2/3/1 
Item no: £5>C (o 
Date: 28 MARCH 2018 

REPORT D ATED 08 MARCH 2018 TO COUNCIL FROM THE MUNICIPAL MANAGER 
SUBJECT: CHANGE OF NAME NOTIFICATION AND APPROVAL OF CHANGE OF USE 
OF PREMISES SITUATED AT ERF 4905 RINS LEASED TO KHULANATHI 
DAY CARE CENTRE 

1. PURPOSE 

For the Council to Note the change of name and Approve the change of use by 
Khulanathi Day Care Centre to Psycho Social Rehabilitation Centre. 

2. FOR DECISION BY 

COUNCIL to note and approve the recommendation from the MUNICIPAL 
MANAGER 

3. EXECUTIVE SUMMARY 

Khulanathi Centre Psycho-Social Rehabilitation Centre has entered into a Lease 
Agreement with Council as Khulanathi Day Care Centre. They have changed 
services to offer Psycho-Social Rehabilitation as the facility is rendering rehabilitation 
programmes for outpatients and no longer a day care centre. The centre is registered 
with the Department of Social Development and Department of Health. 

Town Planning has been called upon to check on the rezoning of the premises at 
ERF 4905 which is also known as BB Zondani Hall. Town Planning has indicated that 
the hall’s rezoning was never changed from single residential to institutional zoning 
Community 111 when it was built and therefore it would need to be rezoned at the 
Municipality’s cost. This should however not affect the rights of the leasee because it 
was the Municipality who neglected to attend to the rezoning. The Town Planning 
department consent to change of use to run and will attend to rectifying the rezoning 
issues. 
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RECOMMENDATIONS 


a) THAT Council NOTES the change in the name of Khulanathi Day Care to 
Khulanathi Psycho-Social Rehabilitation Centre 

b) THAT Council APPROVES change in use of the premises in terms of the 
condition of lease on the premises at ERF 4905 RINI from use as a day care 
facility to an outpatient psycho- social rehabilitation centre. 


4. DISCUSSION/CONTENTS 

On the 17 th of February 2015, The Local Economic Development and Planning 
Portfolio Committee approved the leasing of premises of the Caretaker’s Cottage 
situated at BB Zondani Hall situated at ERF 4905 Victoria Road to Khulanathi Day 
Care Centre to run day care services. The resolution is attached hereto marked “A”. 
A lease agreement was signed on the 31 st of August 2015 between the Municipality 
and the Khulanathi Day Care. The lease is attached marked “B”. 

Clause 2.1 of the lease Khulanathi may only conduct day care services on the 
property. It came to our attention during inspection of the premises that the lessee 
was conducting different services namely running an outpatient facility for psych- 
social services and as such a change to the main resolution and the lease needed to 
be amended to reflect the change of use. 

The Khulanathi Day Care centre has advised that it has since changed its name to 
Khulanathi Psycho-Social Rehabilitation Centre. The Centre is registered with the 
Department of Health and licenced to operate as a psycho social rehabilitation 
centre, see copy of proof of registration marked “C”. The centre is also registered as 
a Non-Profit Organisation see proof of registration marked “D”. Furthermore the 
activities at the centre include monitoring that patients take their medications and 
attend group sessions as part of their outpatient care and/ or receive some light 
meals at the centre. 
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The application for the change of use is attached hereto for ease of reference 
marked “E”. The locality plan of the premises is also attached marked “F”. 

Town Planning department has been consulted about the rezoning of ERF 4905 
which had not been done since BB Zondani hall was built. Their views are attached 
hereto marked “G”. Rezoning will be for the cost of the Municipality as the hall is 
municipal property. 

4-’l. Constitutional and Policy Implications 
Lease and Land Disposal Policy 
4-2. Environmental implications 


Does your report have any 

No 

Yes 

environmental implications: 

X 



4.3. Financial Implications 

NONE 


4.4. Legal Implications 

Municipal Systems Act 
Municipal Finance Management Act 


4.5. Staff implications 



YES 


4.6. COMMENTS FROM THE EXECUTIVE MANAGEMENT; 
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LED AND PLANNING: See attached email from Town planning marked “G 


7. ANNEXURES 

7.1 Resolution by LED and Planning 

7.2 Copy of lease 

7.2 Copy of Proof of registration with Department of Health 

7.3 Registration as an NPO with the Department of Social Development 

7.3 Letter dated 23 October 2018 from Khulanathi Psycho-Social Rehabilitation 
Centre 

7.4 Locality Plan and comments from Town Planning 


2 ^ A 

M D PILLAY 

ACTING MUNICIPAL MANAGER 



- 68 - 



O 
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Minutes: Local Economic Development 
& Planning Portfolio Committee 

» <v*t i 7 sssjar 

LED 8.11 

CONSIDERED : 

Planning 3 * ed ’ ? 20,5 «» «"» ^Cor: Local Economic D0re , opn) , nt 

'■ r J? “*'* “" W to '“•« “ “■» car. Centre to,, p e,iod 

2 - « P :;Te“ sxsr - 

3 - r,inZit zre"«;jr; in,o ,r“" c °“" *" d «»««- .=»... 

on renovations ^ fr0m thelr m ° nthly rental hoover funds spent 

4- THAT a monthly rental of R600, 00 be charged with an escalation of 10% per annum. 

5. THAT water and electricity be charged separately. 

LED 8.12 

148R ' 148q ^ 322 ; 6344; AND 6474 

CONSIDERED : 

?r.«ng , “ 17 <»m the Acting Director: Led Economic Deo.lopment and 

The Committee RECOMMENDED: 
a) 


b) 


.:rmir.rrs2r,r:,r te item ~ - -■** 

THAT a copy of a map which reflects where the land is situated be incluriPrt in .ho 
repor in order to assist the Council to show where the land applied for, is situated. 
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LEASE AGREEMENT 


Entered into between 


makana municipality 

Maria Johaana Meinng in her capacity as an Acting Municipal Manager 
(hereinafter called the LESSOR) 


And 


KHULANATHI CENTRE herein 

Represented by Lulama Petronella Mkumatela in 
her capacity as a Chairperson of the Centre 
(Hereinafter called the LESSEE) 




NOW THEREFORE the LESSOR, pursuant to the Municipal Ordinance 20 of 
1974, hereby agrees to lease to the LESSEE and the LESSEE hereby agrees to 
hire from the LESSOR the property, subject to the following terms and conditions: 




1. PREAMBLE, INTERPRETATIONS AND DEFINITIONS 






1.1. The head notes to the clauses of this lease are inserted for reference 

purposes only and shall in no way govern or affect the interpretation 
hereof. 

1.2. Unless inconsistent with the context, any expression contained in this 
lease, including any expression and any definition. 

1.2.1. any gender, includes the other gender; 

1.2.2. a natural person, includes an artificial person and vice versa; 

1.2.3. the singular, includes the plural and vice versa. 

1.3. All annexures to this lease form an integral part hereof and expressions 
defined in this lease shall, unless the context otherwise requires, bear the 
same meaning in such annexures 

1.4. Unless inconsistent with the context, the expressions set forth below shall 

bear the following meanings; 

1.4.1. " accommodation” as referred to in the policy, shall have the same 
meaning as property and building. 

1.4.2. ‘‘lease/this lease" the agreement of lease concluded between the 
lessor and the lessee and to which these conditions are annexed; 

1.4.3. “lessee” the lessee defined as such in schedule 1 of this lease 

1.4.4. “ lessor” Makana Municipality; 

1.4.5. “property" the official property as described under property 
description in schedule 1; 

1.4.6. “VAT” the tax, known as value added tax, which is required to be 
levied and paid for the benefit of the State Revenue Fund in terms of 
Section 7 of the Value Added Tax Act, No 89 of 1991, as amended; 



2. USE OF PROPERTY 


It IS hereby specifically declared and acknowledged that the property 
hereby let is registered in the name of the LESSOR and that this lease 
is accordingly entered into for the sole purpose of Day Care Centre. 

The LESSEE shall not do, nor allow to be done, anything, which may in 
the opinion of the LESSOR damage the property, or permit to be 
committed, any act that may constitute a nuisance or inconvenience to, 
or affect the peace and/or comfort enjoyed by any person. 

2.3. The LESSEE in his use of the property, shall 

2.3.1. conform with all laws and statutory, municipal and other by- laws and 
regulations relating to lessees or occupiers of the property; 

2.3.2. not knowing nor negligently cause nor allow to be caused any blockage 
or failure in any sewerage pipes, water pipes, drains and other supply 
equipment and installations serving the property, and 

2.3.3. not do, nor permit to be done, any act, matter or thing which may 
render the LESSOR’S insurance of the property and/or the property 
against risk of loss or damage attributable to any of the causes insured 
against from time to time, either void or voidable, or which may 
increase the rate of premiums payable by the LESSOR in respect of 
the property with regard to such insurance. 

3. LEASE PERIOD 

3.1. This lease shall commence on 01 June 2015 for the period not 
exciding five (5) years with an option to renew for further five 
(5) years, unless terminated by operation of law or by virtue of the 
provisions contained in this Agreement of Lease. 

3.2. This lease may be terminated by either party giving the other one (1) 
Months written notice to this effect. 




3.3. 




In the case of the LESSEE wishing to purchase the property at the end of 
the period stated in Clause 3.1 above, such property shall be transferred 
to the LESSEE on payment of an initial amount to be agreed upon, but 
which shall not be less than any loss sustained by the LESSOR by 

reason of the rental being based on interest at the rate of 17.25% per 
annum. 

4. RENTAL AMOUNT 

4.1. The monthly rental to be paid by the Khulanathi Centre shall be 
R600.00 plus vat , increased annually by 10%, payable monthly on the 
last day of each month upon receipt by the Khulanathi Centre, of a 
demand from the LESSOR for payment of same. 

4.2. The Khulanathi Centre shall pay all Municipal and Divisional Council 
assessment rates. 


4.3. The Khulanathi Centre shall be liable for the payment of charges for 
water, electricity, sanitation, refuse removals and for the daily domestic 
cleaning of the hired premises. 


5. MAINTENANCE 

5.1. The Khulanathi Centre shall, during the currency of this lease, maintain the 
said premises in a good and proper condition and state of repair, internally as 
well as externally and shall repair all damage to and rectify all deterioration of 
the said premises, within a reasonable time; damage or deterioration caused 
by the wilful or negligent act, omission of persons in the employ of the 
Municipality alone being excepted. 

5.2. LESSEE shall be entitled to make and affix to the walls, ceilings and 
floors such fittings and fixtures in the said premises as it may consider 
necessary or suitable for its purposes, which fittings and fixtures shall be 
and remain the property of the LESSEE which shall be entitled to remove 
and dispose of the same during the currency of this lease, or at the 
expiry thereof. The LESSEE shall, however, repair and make good any 
damage caused to the said premises by the removal of any such fittings 
or fixtures. 

M-3" 
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5.3. 


r* 




5.4. 


5.5. 


5.6. 


5.7. 


S B ft. LESSEE „eg„ 0 ft „„ mp , |r , 

LESSOR kT." " 0 ”°*" On «» LESSOR, (he 

^ LESSEE nW “ r,P " r " "» »«"•' 

"1 LESSEE al!0 »» r «*« ter ft. r.pl.„ m . n , „„ 
and at h,s own expense to the satisfaction of the LESSOR with 

bulbs'Vnd 6 °', d h W6ar ° U * ^ beC ° me br ° ken ’ dam39ed ° r l0St ' 0f a " "Bht 
ulbs and globes, fluorescent or otherwise, starters, ballasts and 

n lbS ’ Wher<3 aPPli ° ab,e ' Wh6 ' her US6d in relation ‘o the 
property internally or externally. 

to treat all internal woodwork with the appropriate varnishes required 
to maintain a„ such woodwork in good condition and to repaint the 
enor of the walls of the property, where this becomes necessary with 
9ood quality paint in the same colour as at the commencement date 

tea h s e ed E D S r SEE rt Shal1 ^ alterations the hereby 

ased property without the written consent of the LESSOR thereto 

being first had and obtained. 

IhaVh!! 8 ? a r itS dU ' y aUth ° riZed S6n/antS and/0r nominees 

ah'e times for the purpose of inspecting the same and of 

a™o 9 b thaf th , e h C ° nditi0nS ° f thiS lease are Properly carried out 
and/or observed by the LESSEE. 


6. DUTIES OF THE LESSEE 


6 . 1 . 


in and o n ^ *° ° r 9SSi9n ar * of his interest 

without th n ° r t0 SUb ' ,et fHe Wh ° le ° r thereof 

underi k W C ° nSent ° f th6 LESS ° R - ' n PartiCU,ar ' the LE SSEE 
undertakes and agrees not to use the said property, or any portion 

whats 35 l b ° ardin9 ° f '° d9in9 h ° USe ° f 38 3 P ' aCe 0f business of 
oever md, the intent and purpose being that the said property shall 

e used solely as Khulanathi Day Care Centre. 
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9.1.4. Any failure, suspension or interruption of any water, electricity or other 
supplies to the property or any loss thereby suffered by the LESSEE, 
whether consequential or otherwise. 






10. PROPERTY REMAINS PROPERTY OF LESSOR 

10.1. The grant of the lease hereby constituted, shall under no 
circumstances be deemed to confer any real right or servitude of any kind 
in favour of the LESSEE. Upon a demand made by the LESSOR, in terms 
of this lease, for quiet possession of the property, the LESSEE shall be 
bound to give such possession without any right to compensation, whether 
for useful, necessary expenses or other improvements. 



AS WITNESSES- 


1. 

2 . 



ID NO. 490401 0689 080 


THUS DONE and agreed to at this g, I day 

of 20 
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a 



Province of the 

EASTERN CAPE 

HEALTH 


Office of Superintendent Genera! • 5* Floor Dukumbana Building • Independence .Avenue • Bhisho • Eastern Gape 
Private Bag X0038 • Bhisho * 560§ • REPUBLIC' OF SOUTH AFRICA 
Tel:: +27 (Q)40 608 1111 • Fax: +27 (0)40 608 1112 * Website: wvw.^nh r » 7 a ■» . ' 


Reference No. 1/5/6 


Certificate No: 8/2018 


This is to certify that Khulanathi Psychosocial Rehabilitation Centre 

Situated at ERF 4905 

VICTORIA ROAD 
ORAHAMSTOWN 
6140 . ' ; ' . ■ 


In terms of Regulation R1467 of December 2004 of the Mental Health Care Act Nol7 of2002 is Registered as: 

Khulanathi Psychosocial Rehabilitation Centre 




For a period from 01 January 2Q1B to 31 December 2018 

Name of proprietor or managing body: Khulanathi Psychosocial Rehabilitation Centre 


Address of proprietor or managing body: ERF 4905 

VICTORIA ROAD 
GRAHAMSTQWN 
6140 



Type of Patients 

J Maximum Number 







Max j mum number of patients permitted to be accommodated simultaneous 1 y: 15 


Signed at 



the 




_day of 



2017 



SUPERINTENDENT GENERAL 


' 


This certificate is not transferable and must be renewed annually 
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The Acting Municipal Manager 
-C/0-Legal Manager's-Office- 

Makana Municipality 

Grahamstown 

6139 



Khulanathi Psychosocial Rehabilitation Centre 
ERF 4905Victoria Road 
Grahamstown 
6139 

23 October 2017 


Dear Sir/Madam. ■ ■■. 

NAME CHANGE AS PER LEASE AGREEMENT DATED 31 AUGUST 2015 BETWEEN THE LESSE AND LESSOR 

We hereby request change of name in the said lease agreement from Khulanathi Day Care Centre to 
Khulanathi Psychosocial Rehabilitation Centre. 

Kindly note that the purpose for this request is that the facility renders a rehabilitation programme. 

The programme involves rehabilitation of out-patients and not a DayCare Centre. The patients are on 
treatment and are taken care of by qualified nurses, psychiatrist and an occupational therapist. 


Furthermore, the said patients do not pose any danger to the facility as well as to the 
large. 


community at 


Sincerely yours 




Mrs. L.P. Mkumatela 


Director 

Cell: 076 223 1145 


Email: Imkum3tela66@gmail.com 
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6S8@mamd8a EVflbanf wa 

Gemma Louise Pogodin 
19 March 2018 02:07 PM 
Nomandla Mbanjwa 
Riana Meiring 
Lease at Erf 4905 Rini 
4905 rini zoning.JPG; 4905 rini Aerial.JPG 

Dear Nomandla, 

Please find attached an aerial photograph and a zoning map showing the property at Erf 4905 Rini. As you can see 
the property is shaded yellow on the zoning map, indicating that it is zoned "Single Residential Zone I". In order to 
allow the proposed "Institutional" use it must be rezoned to "Community Zone III" in terms of the Makana 
Integrated Land Use Scheme (2016). This can be done in-house, however it will be necessary to budget for the 
prescribed advertising (Grocotts' and registered mail expenses). 


From: 

Sent: 

To: 

Cc: 

Subject: 

Attachments: 


In terms of the lease, it is still possible that the agreement be continued with, since the Integrated Land Use Scheme 
operates as an independent document in terms of the Spatial Planning and Land Use Management By-Law (2016). 
However, we should work to rectify the illegal use as soon as possible. I am available to meet with you in order to 
startegise the way forward. 

Kind Regards 
Gemma 


Gemma Meaton | Town Planner 

email: gpogodin@makana.gov.za 
tel: 046 637 0424 
cell: 084 480 5808 


http, www.makana.gov.za 



MAKANA 

MWKIWm MHtKMM 


Bod vow know : Surveyor General Diagrams (including 'GP's) are available to the public free of charge at 
http://csq.dla.qov.za/esio/searchindex.htm 


l 
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